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School Name : EXCEL PUBLIC SCHOOL, Hootagalli, Mysuru
Academic Year: 2025-26
Headmistress : Ms. Nethravathy K P

School's Vision Statement: Empowering young minds towards a progressive and humane society
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School's Values:

Pursuit of the highest standards of work, ethics and discipline

Belief in the engagement principles of responsibility, integrity and respect

Value for Aexibility and sense of accommodation

Commitment to responsible behaviour, rational thinking, creative engagement and harmonious co-existence
Respect for human dignity, individual G L fH U Hinfgkektual freedom and multiplicity of thought
Transparency and fairness in transactions with all stakeholders
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Areas of strengths:

Enlightened and Progressive School Management
Collaborative Teaching -Learning Processes
Tech-enabled Teaching -learning Facilities

Happy Learning Environment

Descriptor 1: Leading the Teaching Learning Process

Sources
Focus

Scope

NEP, Educational websites and Teaching experience

Teaching -learning practices primarily concentrate on the methods, strategies, and techniques used by educators to facilitate
learning experiences for students.

They encompass a wide range of instructional approaches, including pedagogical methods, assessment strategies, classroom
management techniques, and curriculum design.

Objectives : The main objective of teaching -OHDUQLQJ SUDFWLFHV LV WR HQKDQFH WKH TXDOLW\ RI HGXFDWLR

optimizing student engagement and achievement and reaching learning outcomes.

www.excelpublicschool.com
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Step 1 Step 2 Step 3 Step 4 Step 5
Where are we What do we need to do How will we Who is responsible? What is the timeline What will the
now as a in the coming year? achieve what we for implementation? impact look
school? want to do ? like?

Actionable 1:

Writindgessormplans

Team Discussion:
Reviewhecurrenpractices
Clarifybjectives
(goodoknowlmportarid

know)

Teachers write lesgtans
keepingnmind theurrenheeds|
of the lemersUtilizingesearch
based methodologiesbest
practices in education

Teachersssess current
need analysis: strengths,
weaknesseand
improvemeritgsewn
baseline assessment.
Planning new
interdisciplinary activities
(ongoing)

Refining lesson plans an
applying differentiated
instruction (ongoing)

Headmistress
Academic
coordinatoys
Teachers

Throughout the academ
year

Effective customized lesg
plans catering to diverse
learneneedslincreases
Teacher Effectiveness
More engaging and
meaningful classroom
experiences.
Enhancestudent¢éarning
and outcomes

Actionable 2:

Plan and design
instruction

Teacherprepare well in advar
(Pear observatjdgreedback on
the gosection meetings

Teachers collect the
required resources. dse
bilingual approach and
appropriate body languag
while conducting the clag
Various strategies are us
to convey informatiom
facilitate learning. They G
be auditory and visual,ai
like videos am@ndson

Throughout the academ
year

The children will be
effectively engaged and
highly interactive. They
explore and learn, makin
meaningful connections {
reallife situationk.
strengthens the teaeher
OHDUQHUTfV UH

Actionable 3:

Concepthem
e-based
learning

Teacherprepare a framewtwrk
organize materials and plan
activities that are meaningful
puposeful.

Encourages team planni
among teachers by shari
ideas and integrating sul
areas. Teachers integrat
different subjects around
one centralea

Throughout the academ
year

Enhanced cognitive skills
improved language
development, and a deey
more meaningful
understanding of conceyp
connecting them across
different subjects.




Actionable 4

Learning corners (ind
and outdoor)

The teacher crealearning

cornersvith engaging activitie!

Learning corners are

thoughtfully designed wi
the classroom or outdoor
area where children expl
specific skills or concepts
through play, discovery, «
interactian

Throughout tlaeademic
year

These spaces allow child
to explore their interests,
develop skills like probler,
solving and fine motor
control, build creativity, a
learn to manage their
emotions and social

interactions in a structure
environment.

Actionable 5

Provide Timely
and Constructive
Feedback

The teachers frame rulboics
assessing varied sKitisusing

on holistic development.

Teachersegularly keep
assessing student
performance and provide
feedback that is specific,
timely, and, most of all,
actimableUpdating the
parents on the same.

Throughout the academi
year.

The student will grow to
appreciatieedback withod
fear and work on it with t
help of teachers and
parents.




Descriptor 2: Strengthening 7 H D F K IRfidfgskional Development

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need
to doin the coming
year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact look
like?

Actionable 1:

RIMSE (Ramakrishna
Institute of Moral and
Spiritual Education)

Teachers should develop

maintain their health, and
manage stress.

suggested practices and
guidelines for sgtbwth.

Attending sessions at RIM
love, prioritize tasks effectand implementing the

Headmistress

Academic Coordinator
Teachers

Principal

Vice Principal Manageme

Throughout the academic

Teachers model positive habi
children, promoting emotiona
being. Enhanc@ HD F K H U
deliver lessons calmly and
effectively. Supports a balanc
and healthy classroom
environment. Teachers are be
equipped to handle challenge
remain resilient.

Actionable 2:
Programs By AlISH

TeanCollaboration
Problenrsohing
SeekindgnpufromMentors.
Organizesorkshogsy an
experienced resource per:

Establish regular team
meetings where teachers
discusshallengebey face
the classroom.
Encourage teachers to se
guidance from experience
mentordoth within andtside
theschool.

Throughout the academic

Improves teacher competency
promotes reflective teaching,
enriches learning experiences
children

Actionable 3:
NCF/NEP

Teachers keep a hard cop
a softcopyof the dcuments.
The teachers read and dis

Refetto the document at
frequent intervals and
implement activitiEasuring
equitable and inclusive
education for all.
Integrating technology intd
education.

Promoting a multidisciplin
and holistic approach
learning.

Throughout the academic

Ensures alignment of teachin
learning peesses wittheNew
Education Poliagdnurtureslt
aroundalevelopment in the chil
Ensure that children attain
foundational language and
mathematical skills




Actionable 4:

Online courses and
Webinars

Professional developmentTeacherwillenrd and
webinars and course linksdocument the best pcast
being suggested by the |and discuss with the team
mentors. implement and review.

Throughotite academic
year

Help the teachers to improve
management skills, classroon
delivery, planning and prepatr;
by effective use of available
materialsShifting from rote
learning to a focus on critical
thinking and probisatving.




Descriptor 3: Initiating Innovations Among Teachers and Students

coming year?

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need How will we achieve Who is responsible? | What is the timeline for | What will the impact
as a school? to doin the what we wanttodo ? implementation? look like?

Actionable 1:
Morning Assemblies

Teachers will conduct
assemblies that include
structured exercises, key
concepts, and rhymes.

Encouraging children to lei
the assembly, giving each
an opportunity to speak or
topic of their choice using |
microphone

Headmistregscademic
coordinators
Teachers

Children develop a sense
routine, coordtran, and

'Throughout the academic yparticipation.

Reinforces learning of
concepts in a fun and eng
way.

Promotes confidence and
commaication skills amon
children.

Actionable 2:

Communicatibnilding
activity

Teachers plan activities
formally and informally an
createopportunities for the
children to speak

Theteacheensureghathe
classrooranvironmerig
supportive and inclusive.
Encouragirthechildreto
expresthemselvesithout
fear of judgment.
Encouragirtpechildreto
choos@anitempictureqr topd
they are familiar with and

speak.

Throughout the academic

To develop their
communicatishkillsand
FRQ¢GHQFH DW
Tohelpthenstructuréheir
thoughts and build their
vocabulary.

To inspire creativity, enco
storytelling skills, doster a
love of reading amdtingn

younghildren.




Actionable 3:
Crossurriculgsrogrammg

Teachers are concugti
simplegames, art, music, g
dancen the class to reinfo
concepts.

Teachers wilbllaborateith
thephysicaducatioteache
to create gamestessuch g
complete the word and
puzzles

Throughout the academic

Promotes collaboration,
problensolving, and
communication among pe
while reinforcing language
cognitive skills through ple

Actionable 4:
Group Quiz

Teacherpose questions, a
children have equal
opportunities to respond

Teachers will make group
set a quiz competition for
children.

Throughout the academic

Builds confidence and
motivation among childrer|
ffostering a sense of
accomplishment and
enthusiasm for participatid
Promotes teamwork,
inclusivity, and active
engagement in classroom
activities.

Actionable 5:
Special events

Teachers plan special ang
meaningful events with cle
purposeful outcomes.
Teachers engage childinen
purposeflarning
experiences beyond routir
lessons.

To spark imagination, tead
transform the entire classt
or block into an immersive
thematic environment for

selected events, suchhas

World of Ocean, Soil Mag
Jungle Theme, and more.

Throughout the academic

Enhances creativity and
imagintive thinking in child
Provides hands,
experiential learning
opportunities.

Makes learning engaging,
memorable, and meaning
Encourages exploration,
curiosity, and probigoiving
skills.
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Descriptor 4: Developing a Learning Culture (Self-motivated learners)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
do in the coming
year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1:
Listening and Speaking

ideas confidently and listen
attentively to others.

Children participate eagerly|Create opportunities for
need encouragement to exyfchildren to listen to storieg

rhymes, and peer sharing
encourage them to speak
short sentences, retell sto
or share experiences duril
circle time.

Headmistress
Academicoordinators
Teachers

Throughout the academic

Children listen attentively,
express themselves clearl
DQG UHVSHFW H
develop confidence, curioj
and begin to take initiative
their learning.

Actionable 2:

Introduchighfrequency
words

Teachers use flashcards,
reading word charts, and w
searches.

Teachers plan varied acti\
to help children register w
effectivel§/such as selectin
passages from newspape
magazines, encouraging

children to bring their own
books to identify and circlg
taught words, and engagif
them in visual discriminati

Headmistress
Academicoordinators
Teachers

activities.

Throughout the academic

Children will develop curic
and interest in expigmew
words. Their vocabulary,
spelling, and comprehens
skills will improve, fosterin
confidence in reading and
communication




Actionable 3:
Libraryime

Teacheprovides books ani
monitorgheir progress.

DSSURSULDWH
level and encourage readi

e academic

Children will develop bette
comprehension, critical
thinking, and probisoiving
skills. They will also cultiv
independence andeddiig
interest in reading

Actionable 4 :
Little Raders

Teachers provide books
available at school and
motivate the kids to read ¢
appreciate their efforts.

Children will carry a book
home and readitschool
Teachers apprecitte child
witha golden stéor
completing a stoBach
FKLOGYTV OHYHC
track their progress.

Throughout the academic

Children will develop a lov
reading and a sense of
achievement. Regular real
will enhance their vocabul
comprehermsi, and

confidence. The golden st
appreciation will motivate
to read more and take priq
their efforts

Actionable 5:
Environmental awareneg

Teachers plaffective
environmental learning
activitieand are often
interdisciplinary and holist

Teachers engage children
discussions about nature,
animals, the environment,
pollution, followed by
meaningful activities such
planting seeds, soil play,
nature walks, scavenger h
waste segregation, and
watcing educational videg
Through these haswafs
experiencedike gardening
exploring nature.

Throughout the academic

Enwionmental awareness
helpkids by developing th
understanding of the worlc
fostering lifelong responsi
habits, and imphog cogniti
skills. This early exposure
ecological principles throu
sensory, experiential, and
interactive learning makes
abstract concepts tangible
relatable.

Actionable 6:

Key wordsfrom a story)

Teachers choose age
appropriate stories which
narrated in various metho

Teacher choose a few key
words from the stories, mg
word chart and display in
class for regular reading.

Builds vocabulary and ma
easy to narrate the story v
the help main key words.
Boosts their language skil
and confidence.
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Descriptor 5: Strengthening and Evaluation Practice
(Assessment as learning, Assessment for learning and Assessment of learning)

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we Who is responsible? What is the timeline for | What will the impact
as a school? do in the coming year? | achieve what we implementation? look like?
want to do?
Actionable 1 _Teacherdiscuss and gene Sqm&:oncepts are bging Headmis_tress _ Throughout the academic Ch_ildren will develop a po!
' ideas tprepare a wgllannereinforced through differenAcademicoordinators attitude toward worksheet;
Workshest guestiothat covers the tauactivities. It includes activiTeachers engaging joyfully with ther|
concepts, themes and toptthat promote visual Enhanced visuadpeal and
beyond thiextbookst cater{discrimination, logical thin collaboration will promote
todifferentevelearners.  [The teacher providasgoing creativity, improve focus, i
feedback that would help strengthen peer interactiol
child improve. Worksheets will become
meaningful learning tools |
than routine tasks.
Actionable 3: Teachers witovide Teachers often observe Throughout the academic|Provides feedback to help
. immediatieedback and gujstudents during classroon chldren improve their skills
Formativessessment learningdentifying areas fiactivities, playtime, and gr address weaknesses. Idel
improvement and adjustinfinteractions to assess thei strengths and helps childr
instruction. social and emotional celebrate successes.
development, language sk jldren to se
and ability to follow
instructions




Actionable 4:
Summativassessment

Standardised tests to assqThe teacheép HDV X U H
students' skills and knowl¢foundational skills in literal

inareasuchas literacy,
numeracy, and General
awareness.

Use of checklists or rubric

evaluate students' perfornjactivities, or sorting game

in various tasks, such as
reading comprehension,
countingyr colours.

numeracy, soc&hotional,
and physical development
Conducted through-oneng
performance tasks, oral

solving papét helps asses
overall understanding, infq
famikes, support school
transitions, and guide tead
reflection.

September, December an
March

The children develop logic
skills, writing, fine motor
development, and problen
solvingThe feedback provi
helps stughts see how far
they have cam

Actionable 5:
Assessment (Reading)

Teachersreate rubrics andThe children are assesseq

maintain reading records

formally and informally.

Throughout the academic

Trackd individual progress
improvegeadingfluency an(
boostsonfidencia children
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Descriptor 6: Building an Inclusive Culture
(Bring in diverse culture,
festivals to incorporate inclusive learning.)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school?

What do we need to
do in the coming year?

How will we achieve
what we want to do?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1:
Celebrating diversity

Celebratindjfferenfiestivals.
Engaging in multicultural

activities such as food, artfestival theme.

craftfraditionglames, and
traditional wear.

Decoratintpecorridoand
dollhouse according to the

Introducing childrerdiffere
festival foods/cookiithout
e.

Encouraging children to ¢
artandcrafrelatedo the
festival.

Headmistress
Academicoordinators
Teachers

Throughout the academic

It provides opportunities f(
children to learn about the
customs, foods, music, an
clothingssociateditheach
culture.

Actionable 2:
Powenbfstory

Choosing storigemall walk
of life. History, fables,
reformeretc.

The teachers enact stories
the childrantheauditorium
with a backgrousacteen an
costumes as per the story

Fieldripgo museums,

landmarks, and cultural si
around India using online
resources and educationa
videos.

Throughout the academic

The children infer more at
differerindiarstories and
characters

It helps to explore differen
cultures and traditions fror
comforbftheclassroom.

It creates an inclusive leal
environment that celebratt
diversity, promotes culture
understandirgndenriches
theeducationakperiences
all children.
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Actionable 3:

Literary and Cultural
activities

Message exchange

Teachers identify various
activities with clear objecti

The teacher plans the acti

The children explore varie
areassuch as mono acting
craft, story narration, cook
without firelrawingind

colour, best out of waste €

The children are given an
option to narrate, sing, or
speak in their mottmrgue

Children exchange simple
notes or drawings express

feelings

Throughout the academic

Once

Enhances public speaking
teamwork, confidence, an
organizational skills.Builds
creativity, critical thinking,
seltexpression.

Children feel a sense oép
and belonging to their cult
expressing themselves in
mother tongue.

Children develop respect

appreciation for linguistic

cultural diversity.

Developed empathy, writir

readiness, and pdmnding
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Descriptor 7. Strengthening community engagement (Improving beneficiary satisfaction)

Regular Parefeacher

second Saturday to discus
FKLOGYTV SURJU

and addressing their conc

parentsTaking suggestiongVice Hrincipal

Management

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to do | How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school? in the coming year? what we want to do? implementation? look like?

Actionable 1: Teachers are available evDoamenting meetings wit|Principal Throughout the academic|lt encourages open

communication and
collaboration betwessicher

Rhythms of India

Teachers identify parents
children from the higher cl
who plaglassical instrume
andclassical dance forms.

Teacherwillcoordinateith
parents and children idemt
convenient dadedorganize
the event.

meeting parents. Meeting parents, if necesgParents and parents to suppost
apart from the designatedHeadmistress child'searning and
Creatinfeedbacindsurvey |Academicoordinator development.
forms for parents to share|Teachers It helps teachers and pare
feedback. connedbetter.
Teachers identify and invi{The teacheoordinatesnd Collaboration between pa
_ parents from diverse schedulea date anprovide Throughout the academidand teachers fosters a joy|
Actionable 2: backgrounds to conduct [all the necessary support experiencandis memorablg
Parent sessions parent. while strengthening the bg
involvement between home and schoo

Childremvill beexposed to o
classical instruments and
dance forms, providing an
experience of our beautifu

cultural heritage.




Actionable 3:

Inviting Rants
for Assemblies

Teachers put apassembly
classwiseonaspecial topic

Teacherwiillplanclasswise
assemblies on topics like
Animals, Incredible India,
Stories a legadgstivals,te

Throughout the academic

Parents feel valued and
connected to the school
community. Strengthens t
bond between parents,
teachers, and children.
Encourages children to pe
confidently in front of an
audience.

Actionable 4:
Schoo”pp

Using the school app for
meaningful activities.

Teachers ideate activities
taking beyond textbooks,
involving parents meaning
and making them a partne
the teaching learning proc

Throughout the academic

Parents become active
FRQWULEXWRU\
learning journey. Children
show greater enthusiasm
curiosity due to hawdsand
reallife learning experienc

Actionable 5:

Regular
Communication

Teachers check the handl
regularly and get mail upd

Teachers attend to the
messages written in the
handbook amdspond
promptly.

If the situation demands,
teachers contact parents (
thephone for a quick
interaction.

Throughout the academic

It promotes a collaborative
approach to education be
parents and teachers,
ultimately leading to imprg
acaderic performance and
holistic development for th
children

Actionable 6:
Sharing Monthly Calend

Teachers work on the tem
to create a calendar.

Teachers will share the
cdendar through the scho

app.

Throughout the academic

Buildconfidence among
parents as they see struct
planning.
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Descriptor 8: Socio Emotional Learning

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to do | How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? in the coming year? what we want to do? implementation? look like?

Actionable 1:
Welcom&ime

A greetings chart is displal
andthe teacher stations he
there to personally welcory
each child.

The children are encourag
choosd&owtheywishiobe
welcomedhertheyarriveat
school

Headmistress
Academicoordinator
Teachers

Throughout the academic

Fosters a sense of
independence and belong
among children. Encourag
decisioimaking and helps
them begin thaydwith
positivity and comfort.

Actionable 2:
Feelinghart

The teacher displays
emotion charttheclass

The children pick the ice ¢
stick wittheir name addopt
intothecupunder the emoti
they are feeliagd express

Throughout the academic

Helps children recognize ¢
express their emotions,

fostering emotional aware
and selfegulation. Enableg
teachers to understand eg
FKLOGYV HPRWI
provide appropriate suppc

Actionable 3:
CommorulegKG)

Teachers make ground ru
compliance with the stude

The teacher reminds and

reinforces common rules t
help children remember a
practice theoonsistently.

Throughout the academic

Children understand and f
classroom rules with
consistency.

Theydevelop setiiscipline
and a sense of responsibi
Children become more mi
of their behaviour and acti

Actionable 4:
Grougactvities

Listofgrouctivities: Collag
making, Cooperative Gar

Thechildremvorkingroups to
complete the tasks.

Throughout the academic

Promotes teamwork and
cooperation among childre
Enhances communication
problensolving, and social
skills while fostering a sen
shared responsibility.

Actionable 5:
RICER

Teachers catch children d
good deeds.

Teachers willeintify and
appreciate good deeds by
mentioning them in the

handbook

Throughout the acade

n feel reposed and




Actionable 6:
Waste segregation

The teachevill plamnactivitiChildren under the guidan
to introducsaste segregatiteachers carry waste after
(handon) having thesinacks and
classify it inteet, dry waste

rd drop into the respectiy

bins.

Children learn to take up
accountability and
responsibility.
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School Name : EXCEL PUBLIC SCHOOL, Hootagalli, Mysuru
Academic Year: 2025-26
Headmistress : Ms. Divya Shetty

School's Vision Statement: Empowering young minds towards a progressive and humane society

Our Goal: To nurture holistic development and foster a love for learning among students in foundation school classes (1 and 2) by providing a
supportive and engaging learning environment that promotes Socio emotional development, cognitive development, physical development,
language and literacy development and Cultural and aesthetic development through a play-based approach.

Areas of strengths:

Dedicated and Caring Teachers
Diverse and Engaging Curriculum
Enriching Co-Curricular Activities

Focus on Holistic Development

y

y

y

y Active Parental Engagement

y

y Utilization of Tech-enabled Teaching-learning Facilities
y

Creation of a Happy Learning Environment

Areas of improvement:
y Strengthen play-way, project-based, and hands-on learning.
y Integrate life skills into daily lessons.
y Expand teacher development through workshops and peer learning.
y Increase interactive experiences: field trips, guest sessions.
y Encourage reflective and collaborative teaching practices.

www.excelpublicschool.com
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DESCRIPTOR - 1: Strengthening Teachers' Professional Development

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1:

Providing Targeted
Professional
Development
Opportunities

Teachers regularly
engage in structured
professional development
programs, workshops,
and training sessions,
which are embedded in
school practice and
aligned with foundation
stage needs.

iContinue to provide
targeted professional
development
opportunities to
enhance teaching
effectiveness and
support continuous
professional growth.

y Maintain regular
workshops,
seminars, and
training sessions
focused on early
childhood education
principles,
pedagogical
approaches, and
subject-specific
strategies.

y Collaborate with
academic resource
institutions such as
AlISH and RIE for
specialized support.

y Encourage
reflective practice
through monthly
teacher reflections
and peer
discussions.

y HM

y Academic
Co-
ordinators

y Subject Co-
ordinators

1Ongoing throughout the
academic year, with
monthly reflections and
periodic evaluations.

y Consistently
improved teaching
practices and
instructional
strategies.

y Enhanced student
engagement and
learning outcomes.
- Increased teacher
confidence, job
satisfaction, and
empowerment.

y Sustained culture
of continuous
professional
growth.

www.excelpublicschool.com
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Actionable 2

Integrating UDL into
Teaching Practices

Teachers seek
structured support in
inclusive teaching
strategies.

1Build teacher capacity
through UDL (Universal
Design for Learning)
training and
collaborative planning.

iConduct UDL
workshop for all
Foundation School
teachers and design
UDL-based lesson
plans.

HM

FfAcademic Co-
ordinators

1Subject Co-
ordinators.

Fune 2025 to March
2026

iConduct regular
sessions throughout
the year to foster
collaboration and
support teacher.

fTeachers confidently
implement inclusive
and differentiated
strategies in daily
lessons.

Actionable 3

Peer collaboration and
mentoring

Teachers share ideas
occasionally, but
collaboration is now
structured and consistent
across the foundation
stage.

Maintain and
strengthen
collaborative learning
communities to
ensure continuous
professional growth.

iHold regular grade-level
and subject-specific
meetings.

Himplement Buddy
Systems, Peer Feedback
Sessions, and peer
observations.

iDocument and
standardize effective
teaching strategies.
iEncourage diverse
perspectives and active
participation.

1Subject coordinators will
lead collaborative
meetings and provide
support to team
members.

\Vice Principal, HM

FJune 2025 to March
2026

iConsistent sharing of
best practices and
teaching resources.
Hmproved instructional
strategies and student
learning outcomes.
1Strong professional
community and support
among foundation stage
teachers.

www.excelpublicschool.com
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DESCRIPTOR - 2: Initiating Innovations in Schools (Cross -curricular, Multi -Disciplinary,
Project Based, Activity Based, Art/Sports Integrated etc.)

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is responsible? | What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?

Actionable 1
Implementing play -
based approach

iContinue
strengthening and

iConduct PD workshops, |fThe leadership team
provide resources, develop will oversee the

IStart PD workshops at
the beginning of the

iHigh student
engagement and

Play-based learning is
consistently integrated
across the curriculum,
engaging students in
hands-on and
experiential activities.

expanding play-based
strategies across all
subjects, ensuring
consistency and
alignment with the
National Curriculum
Framework for the
foundation stage.

iMaintain teacher
proficiency and
resource availability,
and further involve
parents in supporting
play-based activities.

integrated lesson plans,
and establish monitoring
systems with rubrics to
assess effectiveness.

implementation of play-
based learning
initiatives.

1Subject teachers will
be responsible for
integrating play-based
strategies into their
lesson plans and
classroom activities.

academic year.

Hintegrate fully into

lesson plans by the end

of the first semester.

HMonitor and refine

continuously throughout

the year.

motivation.

iEnhanced creativity,
problem-solving, and
critical thinking skills.

IStronger collaboration
and positive
relationships among
teachers, students, and
parents.

Actionable 2

Implementing Project -
Based Home Tasks

yProject-based home
tasks (Family
Weekend Tasks) are
already integrated into
the curriculum,
encouraging students
to apply concepts
across multiple
subjects and fostering
parental involvement.

yContinue to implement
and enhance project-
based home tasks
that promote
multidisciplinary
learning, creativity,
and real-world
application.

yConduct ongoing
professional
development
workshops focused on
play-based pedagogies.

y Provide ample learning
materials (toys,
manipulatives, sensory
resources).

yDevelop lesson plans
that integrate play-
based strategies and
establish monitoring
systems with rubrics to
assess engagement
and learning outcomes.

ySubject teachers
design and assign
tasks; Class
teachers support
parents in facilitating
student learning at
home.

yHM

y Throughout the year
on a monthly basis.

ylncreased student
autonomy and
ownership of learning.
- Enhanced
engagement with
meaningful, real-world
projects.
- Strengthened home-
school partnerships
through active
parental involvement.
- Consistent




DESCRIPTOR - 3: Leading the Teaching - Learning Process (Pedagogical Leadership)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for

implementation?

What will the impact
look like?

Actionable 1

yPeer Observation

Teachers are open to
collaboration and
learning from one
another.

There is potential to
formalize the process
with clear goals,
observation tools, and
timelines to ensure
consistency and
professional growth.

yEstablish a structured
peer observation
program within the
organization.

yDefine clear goals and
objectives for peer
observation.

yDevelop observation
criteria and guidelines
for effective peer
observation.

yProvide training and
resources to staff on
conducting and
receiving peer
observations.

yEstablish a timely
assessment and
feedback system for
the observations.

yForm a planning
committee to design
the peer observation
program.

yCreate observation
schedules and
pairings based on
staff expertise and
areas of focus.

yOffer workshops or
training sessions for
staff on observation
techniques and best
practices.

yProvide a continuous
and constructive
feedback from
participants to

improve the program.

yRespective teachers

yJune 2025 to March
2026

ylmproved teaching
practices and
techniques among
staff.

yEnhanced
professional
relationships and
collaboration among
peers.

ylncreased self-
awareness and
reflection on personal
teaching methods.

yldentified areas for
professional growth
and development.

Actionable 2

yEmpowering
Teacher Leadership

Teachers collaborate
and contribute actively
in meetings and
school initiatives.
However, leadership
opportunities are not
yet formalized, and
there is a need to

yDetermine specific
areas where
additional support,
resources, or
professional
development
opportunities are
needed to enhance
teacher leadership
capacity.

x Design mentorship

opportunities to
develop leadership
skills and

competencies among

teachers and
measure progress
regularly.

x Foster a supportive

environment that
encouragesd

Principal,
Vice principal and
I+07V

FJune 2025 to March
2026

H#improved instructional
practices.

Hncreased Collaboration
and Professional
Learning




e

strengthen distributed
leadership and
mentorship to build
teacher capacity and
ownership.

taking, innovation,
and continuous
learning among
teacher leaders.

Promote Distributed
Leadership: Distribute
leadership
responsibilities and
empower teachers to
take on leadership
roles within their
classrooms,
departments, or
school community.

Upskilling and
Reskilling with the
necessary skillset to
be normalised.
&UHDWH 36NL
OHDGHUV”™ XQ
Teachers can seek
guidance from.
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DESCRIPTOR - 4: Developing alLearning Culture (Creating self-directed, self-motivated and passionate

Learners)
Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionable 1 ICultivate a nurturing 1Encourage collaboration| iClass teachers will take

Supportive classroom
environment

We have made significant
progress in creating a
supportive classroom
environment for
foundation stage
students. The next step is
to strengthen consistency
across classes and
continue nurturing
VWXGHQWVTYT HP
social growth

and inclusive classroom
environment where
students feel valued,
respected, and supported
in their learning journey.

¥ SBURYLGH SUR
development
opportunities for teachers
to strengthen classroom
management and positive
behaviour support
strategies.

T 8VH HPRWLRQ
co-created class rules,
and circle time to
promote emotional
awareness, student
voice, and a sense of
belonging.

and sharing of best
practices among teachers
through regular meetings,
peer observations, and
reflective discussions.

1Organize professional
development sessions
focused on classroom
management, social £
emotional learning, and
positive behaviour
strategies.

IProvide consistent
mentoring and feedback
from school leaders and
coordinators to help
teachers refine their
practices.

Use classroom tools
such as emotional charts,
co-created class rules,
and circle time to
promote emotional
expression and inclusion.

iMonitor progress
regularly through
classroom observations,
student feedback

the lead in creating and
maintaining a supportive
classroom environment,
with support from school
leadership and
specialized staff as
needed.

1Al staff members,
including support staff
and administrators, will
play a role in modelling
positive behaviour and
reinforcing classroom
expectations.

iEstablish classroom
expectations and norms
at the beginning of the
academic year, with
ongoing reinforcement
and support provided
throughout the year.

Himproved student
behaviour and
engagement as a result
of a positive and
supportive classroom
environment where
students feel safe,
respected, and valued.

1Enhanced social-
emotional skills and well-
being among students,
contributing to overall
academic success and
positive learning
outcomes.

iStrengthened
relationships between
teachers, students, and
parents, fostering a
collaborative and
supportive learning
community.




reflection logs to ensure
sustained impact.

Actionable 2:

Strengthening Home +
School Partnerships

Parents are invited for
assemblies, events, and
PTMs; some volunteer for
sessions and participate
in Family Weekend
Tasks.

IStrengthen structured
parent participation to
enhance home ischool
connection and learning
continuity.

Hinvite parents as
volunteers/resource
persons.

Conduct regular PTMs
and feedback sharing.
Integrate Family
Weekend Tasks with
parental involvement.

Recognize and
communicate parent
contributions through
newsletters or displays.

Headmistress
FAcademic Coordinators,
IClass Teachers

iThroughout the year

iReview parent
participation and
feedback in quarterly
leadership meetings;
adjust
calendar/approach.

iExpected impact:
stronger home ischool
partnership, improved
student engagement,
richer classroom
experiences, clearer
parent understanding of
learning goals.
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Actionable 3

Promoting a Love for
Reading

May need to implement
more targeted strategies
to cultivate a love for
reading among
foundation stage

iCreate a literacy-
rich environment that
celebrates reading
and encourages
students to explore
and engage with a
variety of texts.

iEstablish a
dedicated reading
corner in each
classroom, stocked
with a diverse
selection of age-
appropriate books and
resources to spark

H anguage teachers
Librarian

{Parents will be
encouraged to
support reading at
home by providing
access to Library
books and engaging

{Establish reading
initiatives and routines at
the beginning of the
academic year, with
ongoing support and
encouragement provided
throughout the year.

¥ ORQLWRU VWX

Hincreased
enthusiasm for
reading among
students, evidenced
by greater
engagement with
books and improved
reading skills.

Strengthening
Foundational
Literacy Skills

Students show interest in
reading but need more
consistent engagement.

reading, writing,

phonics, spelling
through focused
initiatives

Readers Badge
Programme, Spell
Bee Challenge (50-
word mastery),
Phonics Classes for
Class 1, and 2

X Librarian
IClass teachers
THM

2026

iDuring lunch breaks and
thematic classes
everyday

students. 1Provide students' interest. in shared reading habits and progress iExpanded
opportunities for activities with their ~ |regularly, celebrating vocabulary and
students to develop Hmplement daily children. achievements and comprehension skills
phonemic independent reading providing additional as students explore a
awareness, sessions where support as needed. variety of texts.
vocabulary, and students have the
comprehension skills opportunity to choose
through authentic and|  books based on their iEnhanced language
enjoyable reading interests and reading development and
experiences. level. cognitive abilities,
World of books theme contributing to overall
in the month of July. academic success
and a lifelong love for
learning.
Actionable 4 1Strengthen iLaunch Super iLanguage teachers, [iOctober 2025 to March H#mproved reading

fluency, writing skills,
and overall language
confidence among
students.







DESCRIPTOR - 5: Strengthening Assessment and Evaluation Practices (Assessment as
Learning, Assessment for Learning and Assessment of Learning)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1

Baseline assessment
Baseline
assessments were
conducted last year
but not analyzed or
tracked for progress.

iDevelop a structured
plan for baseline
assessments across
subjects.

F 6HOHFW VXLW
methods.

iConduct assessments
at the start of the year.

F $QDO\]H UHVX
identify strengths and
gaps.

t 8VH GDWD WR
instruction.

iShare results with
parents and staff.

f ORQLWRU VWX
progress and adjust
teaching accordingly.

X Subject teachers

iBeginning of the
academic year.

1Ongoing monitoring
the progress
throughout the year

x Clear understanding
of student readiness.
T 'D-driizen,
personalized
instruction.

X Improved learning
outcomes.

X Improved student
engagement and
confidence.

Actionable 2

Holistic Reporting

X We have been
implementing holistic
reporting since last
year, incorporating
academic and co-
scholastic aspects.
Parent feedback are
also part of the
process.

iStrengthen and
standardize the holistic
reporting process across
all classes to ensure
consistency and
meaningful feedback.

t (VWDEOLVK F(
guidelines and timelines
for holistic reporting.

I &RQWLQ HigltaK V]
tools (e.g., Google
Forms) to gather parent
feedback after each unit.

T (QFRXUDJH W
use self-assessment
activities in class.

¥ 8VH FROOHFW
reflect and refine
teaching practices
throughout the year.

Class teachers
Subject teachers

IT Dept
Parent

X X X X

Reporting and
feedback to continue
throughout the year,
with structured
reviews and a
consolidated report at
term-end.

x Comprehensive
assessment of
student performance
across academic and
non-academic areas.

X Increased

transparency
between teachers
and parents.

x Empowered parents
who actively support
WKHLU FKLOG
journey at home.




-

Actionable 3

Implementing UDL for
inclusive classrooms

Instruction is mostly
uniform and not fully
adapted to varied student
needs.

Hmplement inclusive
strategies through UDL
principles.

Hintegrate UDL lesson
plans and differentiated
instruction across
classrooms, especially in
phonics and reading
Sessions.

X HM,
X Special Educator,
X Subject Teachers

X June 2025 and 2026

iGreater inclusivity and
engagement; teachers
adapt lessons confidently
to meet diverse needs.



http://www.excelpublicschool.com/

DESCRIPTOR - 6: Building an Inclusive Culture

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1

Implementing
Differentiated
Instruction Strategies

Differentiated instruction
strategies are being
consistently implemented
across classes, helping
DGGUHVV VWXG
learning needs.

Strengthen the use
of differentiated
strategies by
ensuring consistent
application across
all foundation stage
subjects.

iContinue assessing
VWXGHQWVYT UH
interests, and learning
styles.

I 6KDUH EHVW
through peer
observations.

f 8VH IOH[LEOH
and varied instructional
methods.

1 5 HY diferentiation
strategies during team
meetings.

X HM,
X Special Educator,
X Subject Teachers

X June 2025 *March
2026

Consistent
differentiated
practices across
classrooms.

f  QFUHDVHG
engagement and
motivation.

T  PSURYHG C
outcomes through
tailored instruction.

Actionable 2

Promoting Inclusive
Classroom Practices

Teachers demonstrate
inclusive practices and
empathy in classrooms;
however, consistency
and deeper integration
can be further
strengthened.

¥ SURPRWH LQ
classroom practices
that enhance
belonging, mutual
respect, and emotional
well-being among
students.

¥ &RQGXFW ZRUN
inclusive teaching and
classroom culture.

T (QFRXUDJH IOH]|
classroom arrangements
and cooperative learning.
¥ 8VH HPRWLRQD(
rules, and circle time to build
empathy and respect.

t GHFRJQL]H DQG
student diversity through
classroom activities.

¥ &0DVV 7THDFK
I 6XEMHFW &R
Special Educator

f -XQH =March
2026

iPositive classroom
climate with mutual
respect and belonging.

T (QKDQFHG FR
and participation among
students.

f 6WUHQJIWKH®
student and peer
relationships.
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Actionable 3

Implementing UDL for
inclusive classrooms

X Teachers have
started exploring UDL
principles, but lesson
design is still evolving
to fully address
diverse learning
needs.

Apply Universal
Design for Learning
(UDL) principles in
lesson planning to
ensure accessibility
and engagement for
all students.

¥ '"HVLJIQb&sédd
lesson plans that offer
multiple means of
engagement,
representation, and
expression.

t QWHJUDWH 8
phonics, and thematic
lessons.

t 3URYLGH WUDL
continuous support to
teachers through peer
sharing and expert
sessions.

X Special Educator,
X Subject Teachers

x June 2025 and 2026

¥ QFUHDVHG
and student
participation.

¥ THDFKHUV
confidently adapting
lessons to suit all
learners.

¥  PSURYHG V
engagement and
overall learning
experience.
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DESCRIPTOR - 7: Promote Socio Emotional Well being

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve

what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1
Implement a
Happiness
Curriculum
{Teachers integrate
elements of
mindfulness
informally through
calm-down
strategies, reflection
time, and value-
based stories.
iThere is scope to
create a more
structured and
consistent
framework that
intentionally
nurtures happiness,
self-awareness, and
emotional
management.

X Introduce a
mindfulness
curriculum to
provide students
with tools and
practices for
understanding and
managing their
emotions effectively.

X Promote a sense of
empowerment to
develop social and
emotional literacy by
encouraging
expression,
communication
using effective tools.

X

Create a mindfulness
curriculum suited to

foundation stage students.

Include mindfulness
activities in daily routines
and lessons.

Regularly monitor the

LPSDFW RQ VWX

emotional well-being and
academic performance.

X Parents
X H C Teachers

X June 2025 to March
2026

X Mindfulness practices
will help students
develop concentration
and self-regulation
skills, leading to
improved academic
performance.

x Students will learn
coping strategies to
deal with stress,
anxiety, and other
challenges they may
face.




Actionable 2 x June 2025 to March
fintroduce a "How |x Chart Creation: Create a [x Class teachers of 2026 x Students will become
Emotion Chart - How am | feeling today" large chart labelled with the respective more aware of their
am | feeling today? chart to encourage different emotions and class. emotions and learn to
students to identify space for students to express them in healthy
iNot all students are and express their indicate how they are ways.
expressing and emotions in a feeling each day. X The chart will foster
managing their supportive open communication
emotions effectively. environment. HAllocate time each day for and dialogue about
students to mark how they emotions among
feel. students and teachers.
x Students will feel
racilitate conversations supported and
about emotions, coping validated in
strategies, and peer expressing their
interactions, providing emotions, leading to a
guidance as needed. positive classroom
culture.
Actionable 3 X 7KH 3+HDOWIx Continue hands-on x Class Teachers, |x Throughout the x Students demonstrate
programme initiatives such as waste HM, Coordinators, academic year responsible hygiene
Promoting Health, promotes health, segregation, handwashing Parents and eating habits.
Hygiene, and hygiene, and demonstrations, and X  Increased awareness
Gratitude Practices wellness through healthy eating drives. of sustainability and
hands-on activities iOrganize theme-based gratitude.
such as waste days like Barefoot Day , X Positive attitudes
Students have been segregation, Mindful Eating Week toward cleanliness,
introduced to health handwashing, and Screen -Free empathy, and
and hygiene concepts healthy eating, and Weekend . appreciation for
through classroom no-food-wastage I . QFOXGH IDPL community helpers.
activities and drives across engagement through X
assemblies. Classes 1 and 2. home challenges and
Value-based reflective journaling.
practices like thank- ¥ 8VH 2SHQ OLNH
you notes, role promote student voice in
plays, and the sharing healthy tips and
recitation of experiences.
3$QQDGDWD t &HOHEUDWH D
6 XNKLEKDYD student efforts in class




encourage gratitude
and mindfulness.
Integrated with
monthly Life Skills
and EVS lessons,
this annual initiative
includes simple
documentation and
reflection formats for
teachers to track
progress and share
outcomes,
reinforcing gratitude,
mindfulness, and
movement in daily
routines.

boards and school
corridors.

Actionable 4

Themed Special
Assembliesind events

Monthly theme-based
assemblies are
conducted where
parents are invited as
audience members.
These assemblies help
students express ideas
confidently and connect
with the school
community.

iStrengthen assemblies
as platforms for
HQKDQFLQJ VW
confidence, emotional
expression, and stage
presence while
promoting school home
connection.

iPlan assemblies around
monthly themes linked to
values and life skills.

iPrepare students through
guided practice to overcome
stage fear and build
confidence.

Hinvolve parents as audience
or volunteers to create a
supportive environment.

iReflect and share key
highlights through class
displays or newsletters.

iHeadmistress
FAcademic

Coordinators,
iClass Teachers

iConduct one special
assembly every
month based on the
monthly theme.

I SRQWLQXH
March with a final
reflection on overall
growth.

iStudents display
improved confidence,
self-expression, and
reduced stage fear.

t *UHDWHU HP
connection and sense
of belonging among
students.

¥ 3D U K€ Vilved
and connected to the
school community.

f $YVWWHPEOLHV
stronger collaboration,
positivity, and joyful
participation.
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School Name : EXCEL PUBLIC SCHOOL, Koorgalli, Mysuru
Academic Year: 2025-26
Headmistress : Ms. Maya Joby

School's Vision Statement: Empowering young minds towards a progressive and humane society

Our Goal:

To strengthen foundational learning and build essential skills through joyful, experiential, and inquiry-based education. The Preparatory Stage aims
to nurture conceptual understanding, language proficiency, numeracy, and scientific thinking, while nurturing social-emotional well-being, creativity,
and collaboration. To create a stimulating environment where learners develop curiosity, confidence, and critical thinking, laying a strong
groundwork for lifelong learning and holistic growth across cognitive, physical, socio-emotional, and aesthetic domains.

Areas of Strengths:

Dedicated and Caring Teachers

Diverse and Engaging Curriculum

Enriching Co-Curricular Activities

Integration of Experiential Learning

Focus on Holistic Development

Utilis ation of Tech-enabled Teaching -learning Facilities
Art Integration

Inclusion & Collaborative Lesson Planning

< KKK KKK

Assessment for Learning

Areas of improvement:

y Documentation of Evidence
y Integration of Life Skills into curriculum.

y Enrolling in diverse professional development courses to enhance skills and H$ HF W L Yiki

y Use interactive methods, ¢eld trips, guest speakers, multimedia resources

y Sports Integration




DESCRIPTOR - 1:

Strengthening Teachers' Professional Development

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now

What do we need to

How will we achieve

Who is responsible?

What is the timeline

What will the impact

A structured PDP schedule
is in place based on
leadership observations and
subject needs. Teachers
have been participating in
periodic workshops and
reflective sessions.

digital fluency, and
pedagogical leadership.

y Integrate micro-learning
modules and action
research projects into the
PDP.

y Document reflections
and evidence of
classroom application
through digital portfolios.

y Facilitate peer
presentations and cross-
grade sharing sessions.

as a school ? doin the coming year? | what we want to do ? for implementation? look like?
Actionable 1 y Move towards reflective | y Create updated short- y :'”(\j/l dual y May 2025-March yTeachers develop self-
. growth mapping, term and long-term y Individua 2026 awareness and sustained
II\RAeer(?tlve G:jogth fossional | Mtegrating SWOT with goals focused on 21st- Teachers growth plans.
apping and Professiona ; -
Gozlpsegt’ting g?;;ges?gr?;ﬁz;%?ng century skills and digital yData-driven identification of
’ . edagogy. i .
goals aligned to NEP pedagogy professional needs
Teachers conducted 2020 competencies. y Conduct peer reflection yCulture of continuous
|nd|V|dgaI SWOT y New joiners will complete sessions once a term. |mprqvement and reflective
analysis and have set . L practice.
basic and professional the SWOT Analysis and | y Maintain a personal .
goals move forward. professional growth yimpro_v_ed classroom strategies
tracker benefiting diverse learners.
Actionable 2 yEvolve the PDP y Introduce peer learning y HM y April 2025- March yTeachers demonstrate higher-
Strengthen the process of framework into a communities for subjects AC's 2026 order professional competencies.
Professional Development | continuous, collaborative, | and interdisciplinary yaes . ulture of collaborative
of Teachers (PDP) i - Subjec€oordinatof ye : :
and data-driven model collaboration. y | professional growth is
focusing on innovation, y Teachers strengthened.

yTangible evidence of training
translated into classroom
practice.

ylmproved student engagement
and instructional quality through
innovative methodologies.




i Deepen the reading y Continue a focus on y HM . T i
A yTeachers become reflective
Actionable8 Initiative into a educational research y $&fv y April 2025 to Jan practitioners with enriched
Reflective Readin ; ; ; 2026 i
Reflective Reading for X 9 articles, NEP-aligned y Subject pedagogical vocabulary.

i connecting ' Coordinators -
Professionafjirowth and professional reading to pedagogies, and ylncreased collaboration and peer
Classroom innovation | ¢jassroom innovation emerging trends in y Teachers mentorship through shared

and collaborative education. learning. _ _ .
inquiry. ylmproved instructional strategies
ngchers have bgen y Encourage reading and evidence-based classroom
initiating the reading exchanges for broader practices.
activities including the perspectives
7THDFKHUVY 30X\
and documents shared
internally.
] Strengthen the y Introduce a standard y Subject Timelv completion of planned
Actionable 4 effectiveness of these agenda and meeting Coordinators y June 2025 - March yactivit)i/es. P P
Weekly Meetings meetings by making template y HMs 2026 Enh d teach tabilit
conducted by SCs them more data-driven . y Academic yEnhanced teacher accountability

SCs conduct a weekly
meeting to ensure and
revisit the planned
activities

and outcome-oriented.
Incorporate reflection,
evidence-based
discussions, and
follow-up on previous
action points.

y Maintain minutes with
actionable points and
timelines.

y Conduct monthly review
meetings with HMs to
ensure accountability.

Coordinators

and follow-through.
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DESCRIPTOR - 2: Initiating Innovations in Schools (Cross -curricular, Multi -Disciplinary,

Activity -Based, Art/Sports Integrated etc.)

Project Based,

A Flavour and Tactile Lab

The Flavour and Tactile
Lab was set up in the
corridors, with sensory
exploration stations that
focused on touch, smell,
and taste through hands-
on activities.

a Multi-Sensory Corner,
integrating Math, EVS and
language in the language
room.

dedicated rooms into a
Language Lounge
(Eng, Kan & Hin) and
an exploration station
(across all the subjects
through gaming)

y Introduce daily
challenges, especially
during the breaks.

y Link the activities to
real-world learning
outcomes across
subjects.

y Ensure that safety and
age-appropriate
learning materials are
used.

y All teachers

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school? doin the coming year? | what we want to do? implementation? look like?

. . HM
Actionable 1 Broaden the concept into y Upgrade two §SCs June 2025- March 2026 y Promotes experiential,

inquiry-based learning
across subjects.

y Strengthens sensory
engagement and
cognitive curiosity.

y Encourages creativity
and observation.

y Builds cross-curricular
connections and
enhances collaborative
learning culture.

y Improves student
articulation through
real-life application of
concepts.

Actionable 2
Class Assembly

Class Assemblies

Grade 3- Panchatantra
Stories

Grade 4- Historical Heroes
Grade 5- Indian Authors

Presentations of
assemblies on authors,
stories, diverse cultures,
\values and nature in the
preparatory stage

y Performances that will
include music, dance and
skits

yHM
y Class teachers

y Students

y June 2025 to March 2026

y Creativity, Collaboration
and Innovation in
teaching and learning.

y Development and
appreciation of
knowledge through




Actionable 3
Art and Sports Integration

Teachers and students
engage in art and sports-
integrated projects with
structured activities such as
thematic displays during
events like Sports Day, CCA
competitions (literary,
cultural and art & craft) and
Open Day

Integrating Arts in our
annual plan and
documenting the same

y Strengthen art-integrated
learning by embedding
interdisciplinary project
cycles throughout the
academic year,
connecting curricular and
co-curricular domains.

y Design interdisciplinary
projects that integrate
visual and performing
arts with core subjects.

y Facilitate exhibitions to
showcase learning
outcomes.

y Document student
reflections and learning
artefacts digitally and
publish the same in the
School Newsletter.

yAlign activities with
school-wide events like
Open Day, Sports Day,
and cultural events.

yHM

y Art teachers

y Sports teachers

y Subject co-ordinators

y Sports Day

y Open Day

y CCA Competitions

y June 2025 to Feb 2026

y Promotes creative and
critical thinking.

y Nurtures aesthetic
appreciation and physical
well-being.

y Strengthens collaboration
between departments.

y Holistic student
development and joy of
learning.

Actionable 4

CCA Competitions -
Sharing of the Rubrics
Competition is
conductedat GLTHUH(
levels (Levell and Final
Round)

TheRubricsvillbesharedvith
the parents on the App to
motivate the students'
performance.

The demo sessions for
variou€CAcompetitionsill
be conducted within the
classrooms by respective
teachers.

y CCATeam
y ACs
y Teachers

y June2025February
2026

yParents will have
transparency of the rubric
andboththe parents and
teachers will have the
access to the Rubrics for
focused participation.




Actionable 5

Waste management
Initiative

Cleanliness and waste
management practices al
place.

Students have shown
increasing awareness of
responsible waste segrec
and classroom upkeep
through guided discussio
and visual reminders.

Reinforcesponsible wast
disposal and segregadi®n
part of daily routines.

A"*UHHQ 3DWas$H
been introduced in each

class, with members rota
weekly to ensure inclusiy
and shared responsibility|

Labeled segregation bins
(for paper, plastic, and w
waste) will be placed in 4
classrooms.

y HT
y EVS Teachers
y Class Teachers

y Throughout the year

y Students develop a

sense of
responsibility,
environmental
awarenessand
discipline.

Noticeable
improvement in
classroom and
corridor cleanliness

Strengthened
teamwork and
integration ofeco
friendly practices
into daily school life




DESCRIPTOR - 3:

Leading the Teaching -Learning Process (Pedagogical Leadership)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now

What do we need to

How will we achieve

Who is responsible?

What is the timeline

What will the impact

Pedagogy (New for 25 +
26)

Digital tools are being
used in; integration of
technology into lesson

yTrain teachers in
innovative, digital-first
pedagogy.

in lesson plans,
assessments, and
projects.

yTrack usage and
learning outcome

as a school ? doin the coming year? | what we want to do ? for implementation? look like?
Actionable 1 yStrengthen yRedesign lesson plans yHM y June20283oMarch yimproved teacher
Comprehensive Annual differentiated XVLQJ %ORRPTV| ySubjecCoordinator| 2026 competence and
Year Plan pedagogy across all and Ml for deeper yTeachers confidence.
classes. conceptual yEnhanced student
Current plans ylntegrate art, sports, understanding. engagement and learning
integrate % ORRP| and experiential ylmplement flexible outcomes.
Taxonomy,  Multiple learning grouping, subject corners,
Intelligences (Ml), and systematically. and hands-on learning
Constructivist yEstablish a culture of experiences.
pedagogy, but reflective teaching yConduct Subject Meetings
implementation varies and ongoing and document innovative
across subjects. innovation. practices.
yUse differentiated
assessments through
projects, presentations,
and group discussions
Actionable 2 yPromote a structured yEstablish a formal peer | yHM y June2023oMarch yProfessional growth through
peer observation observation schedule ySubjecCoordinator] 2026 shared learning.
Peer observation & culture. across sections and yAcademic yEnhanced teaching strategies
Collaborative Feedback yEnsure constructive subjects. Coordinators impacting student performance.
. . feedback drives yDocumentthe yTeachers yincreased collaboration and
Peer observation exists, professional growth. feedbacks for actionable teacher accountability.
gut feedbacdk is yEncourage reflective improvements.
ocumente practice and sharing of
best practices.
_ yUse EdTech tools to yConduct EdTech y June202%0MArch yincreased student engagement
Actionable 3 enhance engagement workshops for yHM 2026 and interactive learning.
and personalised teachers. ySubject coordinator yTeachers equipped with digital
Technology -Enhanced learning. yintegrate technology yTeachers teaching skills.




planning (Teacher Assist,
Chat GPT)

through monthly
reviews.
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DESCRIPTOR - 4: Developing a Learning Culture (Creating self-directed, self-motivated and

passionate Learners)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1
Promote Reading Culture

'Vocabulary enrichment
programmes (DEAR, CCA,
Quizzards, external exams,
library) exist.

y Make reading a
central value across
the school.

y Encourage self-
directed and peer-
supported reading.

y Develop biliteracy
and curiosity-driven
learning.

y Theme-based reading
(author, historical
heroes) monthly.

y Use classroom activities,
CCA, DEAR and library
corners to discuss topics.

y Reward curious and
continuous learners.

yHM
y Teachers
y Students

y Thraighout the year

y Collaboration and
knowledge sharing
among students.

y Literary appreciation.

y Enhanced communication
skills and vocabulary
enrichment

Actionable 2
Buddy support

Some ad-hoc peer support
exists

y Develop structured peer
mentoring to support
academic and social
growth.

y Encourage interpersonal
and leadership skills
through collaborative
learning.

y,GHQWLI\ 3EORR
students and pair

them with
SEORVVRPHG ™ S

y Use flexible
grouping in classes
for ongoing support
and project work.

yHM
y Subject Teachers

y Blooming & Blossomed
Students

y Throughout the year

y Stronger peer
relationships.

y Improved academic
and social
outcomes.

y Development of
leadership and
collaborative skills.

Actionable 3
Talent Shows

Students showcase
talent fortnightly

y Provide structured
opportunities for
expression in multiple
domains.

y Build confidence and
peer-leadership skills.

y Organise one generic
and one multilingual
talent show monthly.

y Maintain a report
template tracked by
student leaders
(Secretary, President).

y Encourage student-led
planning and execution.

yHM

y Englisfeachers
y ClassTeachers
y Students

yJune20250Februarf026

y Enhanced self-
esteem and
confidence.

y Peer leadership
skills honed.

y Recognition of
diverse talents.




ySelf-directed, motivated,

(Respect, Integrity,
Compassion, Excellence
andResponsibility)

The school has initiated
discussions around valug
and behaviour during cla
interactions and assemb

RICER values in every(
school life and recognis
these behaviours throu
reinforcemeém class
assemblies and QCT
periods.

y Badging Framework: Bad|

are introduced to encoura|
and appreciate the studer

classroom incidents t
RICER values throug
discussions and
storytelling.

y Class and kool
assemblies will focus
RICER themes to cre
awareness and reinfg
moral and social
development.

y Encourage student
reflection and peer
appreciation for
demonstrating RICER
values. Students can
write in themotebooks

y AC
y Subject Teachers

Actionable 4 y Promote physical, y Incorporate traditional y Incharge teachers yThroughout the year i
mental, social, and games into learning y Selected stient leader f‘”d socially adept
- affective well-being. activities. earners.
Traditional Games and yStronger social skills
Cultural L earning y\?vrhef;efrggtgﬁggr?:ﬁlﬁﬁ; y Guide understanding, and team collaboration.
. ; : encourage creativity, yAppreciation of cultural
wilagicmbioive IR and adapt play 1 heritage.
A corridors/paths with
learning is limited. board game-style
markings.
y Engage students during
rainy months (June £
July) with indoor
adaptations
Actionable 5 yEncourage students to | ¥ T€achers will connect y HM yOctober 2028arch yStudents internalise an
Promoting RICER Valuey consistently practice readlife situations and| y Class Teachers 2026 demonstrate core valug

their daily actions.

yA positive, empathetic,
responsible school cult
is strengthened.

yTeachers and students
develop a shared morg
language and
understanding aligned
WKH VFKRROY




DESCRIPTOR: StrengthenimgssessmeandEvaluatioRracticefAssessmeasLearning, Assessment for Learning and Assessment of Earn

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionable 1 y Enhance listening y Design structured yHM y Throughotteyear. yimproved
Assessing the listening compreher)sion Iistening and y Teachers communicati_on and
and speaking skills. and speaking speaking tasks. y Students comprehension
fluency. y Use comprehension skills.
Students are being y Expand exercises aligned yEnriched
assessed, but multilingual with content multilingual
comprehension and oral vocabulary. delivery. vocabulary.
expresilon. need y Encourage y Conduct regular oral yConfident and
strengthening. confident verbal assessments and articulate learners.
expression across group discussions.
subjects. y Encourage peer
feedback and
reflective practice.
Actionable 2 yUse assessment data to | yAnalyse individual yHM y July 2025-March 2026 y Teachers become
Assessment Tools mforr_n teachmg_and answers to _|dent|fy y Coordinators (with the review after reflective practitioners.
Iearnlng strategies. misconceptions and SpeciaEducators every quarter) y |mproved student
Class tests,dworksheets, y Provide differentiated gaps. yop learning outcomes.
quizzes, and prior worksheets to address yTargeted  educational
knowledge checks are in individual | ; : :
) ; . Individual learning gaps. | yimplement targeted interventions enhance
place; data interpretation . . . .
y Develop reflective interventions and overall academic

and differentiated
learning need
improvement.

teaching practices.

remedial strategies.

yReview student
performance quarterly
and adjust teaching
accordingly.

yEncourage teachers to
reflect and innovate
based on assessment
insights.

progression.




Actionable 3

Holistic Performance
Tracking

Prior knowledge checks,
worksheets, class tests,
Home fun, and question
banks exist, but tracking is
not fully systematic.

y Establish a structured
system for tracking
student performance
across levels.

y Ensure assessments
support both formative
and summative
evaluation.

y Maintain a level-based
guestion bank to ensure
consistency.

yRecord and track
performance after each
unit.

y Use performance data to
guide personalised
learning plans.

y Integrate student self-
reflection and peer-
assessment where
possible.

yHM
y SubjecCoordinater
y Parents

y July 2025-March 2026
(with the review after
every unit)

y Comprehensive
understanding of each
VWXGHQWYV JUI

y Supports holistic
development
academically, socially,
and emotionally.

y Continuous feedback loop
enhances the teaching-
learning cycle.



http://www.excelpublicschool.com/

DESCRIPTOR - 6: Building an Inclusive Culture

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1 y Foster an inclusive y Conduct yHM y Throughotibteyear. yinclusive, empathetic, and
Supportive & culture where every workshops and y Special Educators supporti\{e school
Responsive Learning student feels valued. awareness y Teachers community.
Environment y Encourage respect for programs on yStudents develop social-
individual differences diversity and emotional skills and
Inclusion is acknowledged,| and diversity. inclusion. cultural sensitivity.
but a systematic approach | y promote student well- yNurture a yEnhanced student
to embracmg diversity is being and sense of classroom engagement and
evolving. belonging. culture that belonging.
celebrates
differences.
y Encourage peer
mentoring and
collaborative
group activities.
Actionable 2 y Identify learning gaps y Maintain yHM yJune 2025- March 2026 | yStudents develop age-
and provide timely, anecdotal appropriate skills,

Anecdotal Records and
Learning Gap Analysis

Student data and
anecdotal records exist,
and consistent
interventions

IEP

GLAD Test

structured support.

y Ensure differentiated
instruction meets diverse
learning needs.

y Strengthen continuous
and comprehensive
evaluation (CCE)
practices.

records and

learning profiles.

y Design
differentiated
worksheets and
lesson plans.

y Conduct
remedial
sessions and
targeted
interventions
based on
analysis.

y Review of the
plan and its
impact with
special
educators and
subject
coordinators.

y Special Educators
y Subject Coordinators
y Teachers

knowledge, and
confidence.

yReduced learning gaps
and improved academic
performance.

yEmpowered learners
capable of achieving
holistic growth.




DESCRIPTOR - 7: Strengthening Community Engagement (Improving |Gz atistaction)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionable 1

Strengthening Home -
School Partnerships

y Strengthen
home-school
partnerships
through active

yInclude parents as
co-facilitators in
selected learning
activities and

yHM
y Academi€oordinators

y Throughottieacademic
year

yStronger parent-school
collaboration.

yEmpathy, respect, and
community spirit.

arental o
Parental participation has ﬁ\volvement events. yShart_ed responsibility for
increased throughout the Develop ' Ieac;nlnﬁ belztween home
year; however, y and school.
involvement in learning empathy gnd
experiences can be appreciation for
deepened. educators.
Actionable? y Empower parents with | 5 anise periodic parent | y Principal y Yearlpnce y Empowered, informed,

Annual PTM addressed
by Sir

Annual PTMs are
conducted; however,
stakeholder orientation
and academic awareness
is getting expanded due
to the Parent Volunteer
programmes

knowledge of
pedagogical practices
and assessment
methods.

y Build a shared
understanding of holistic
learning goals.

orientation.

y Share student learning
progress, strategies, and
achievements.

y Vice Principal

y Subjeatoordinatorgith
their team

and confident
stakeholders.

y Improved alignment
between home and
school learning goals.

yStrengthened
transparency and trust.




Actionable 3
Community
BuildingActivities

SchodbpiriDaysand
Events

y Build civic responsibility
and community building
with parents and ensure
deeper connection and
ownership.

y Plan and execute field
trips to visit old-age
homes, animal shelters.

y Involve students,
parents, and teachers
collaboratively.

y Set clear objectives,
collect feedback, and
celebrate outcomes.

y Integrate reflections in
classroom discussions
and displays.

y Stakeholders
y Principal

y Parents

y Teachers

y Students

y Throughotheacademic
year

y Enhanced social
responsibility and
empathy.

y Strengthened student-
parent-teacher
relationships.

y Improved classroom
dynamics and students
develop a sense of
belonging, respect, and
civic consciousness.
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School Name : EXCEL PUBLIC SCHOOL, Koorgalli, Mysuru
Academic Year: 2024-25

Headmistress : Mr. Ganesh Bhat

School's Vision Statement: Empowering young minds towards a progressive and humane society

Our Goal: To nurture holistic development and foster a love for learning among students in foundation school classes (1 and 2) by providing a
supportive and engaging learning environment that promotes Socio emotional development, cognitive development, physical development,

language and literacy development and Cultural and aesthetic development through a play-based approach.

Areas of strengths:

Dedicated and Caring Teachers
Diverse and Engaging Curriculum
Enriching Co-Curricular Activities

Focus on Holistic Development

y

y

y

y Active Parental Engagement

y

y Utilization of Tech-enabled Teaching -learning Facilities
y

Creation of a Happy Learning Environment

Areas of improvement:

y Emphasize play-way approach and project -based learning.

y Integration of Life Skills into curriculum.

y Enrolling in diverse professional development courses to enhance skills and H ¥ HF W L Yil t©ddhinyg.
y Use interactive methods, ¢eld trips, guest speakers, multimedia resources, and community involvement.

www.excelpublicschool.com 2
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DESCRIPTORI1: Strengthening Teachers'ProfessionalDevelopment

Stepl

Step 2

Step 3

Step4

Step5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline
for implementation?

What will the impact
look like?

differentiated strategieg
mixeenbility learners ar
not fully in place.

y7DNLQJ 3'3 FH
courseselatedosubject

and pedagogy.

yOnlin€CoursegSwayam,
Diksha)

Actionablel yDiscussicandsharingvith | yldentifying the portals anq y Allthestakeholder| y May25toMarct26 yincludinthelearningsoenhancéne
y teachers attend PDPs| the respective subject aj subjectV SHFL ¢ F FH teachindearning activities through
but documentation section group sharinghenwithpeeigroups Lesson Plans
and sharing of
learnings are
inconsistent.
Actionable2 yCreating a teaclsill yData collection through | y HMs y Latesbythe gstweek | yMaximunatilisationfteacherskills
T Teachers are aware o| repository to train/help | Googléormanduseofthe of July and competencies
peer strengths informg teachepeerdoupskill/any skill repository effectively
but there is no structul activities
record of skKills.
Actionable3 yLanguage skill(vocabulal yWorkshopgeadingooks, | y HM y 6-10months yArtofcommunicatiforweHlbeing
t Teachers communica)] VFLHQWL ¢ F W listening to the news) y SC will be achieved.
well, but vocabulary, | grammar) yRegulainteractionsith y AC
scientific terms, and | yTransparency in pears y Teachers
grammar usage need| communicatiaithouany
strengthening for mid{ holdbacks
school learners.
Actionablet yTechnicaB UR ¢, F L H ( yCollaboratively working (| y SubjecTeachers | y3-5months yimprovetkchnic&nowledgend
y Effectiveiseofavailable| yyploadingVSwith lab collectindatacorrectiof y Subjeatoordinato enhanced usage of digital tools
resources (Labs, Librg ~metadata) and creating metadata) | y Librarian
etc.) yMappingthecurriculum | YEXPloringbranynaterials. | y Labincharge
(Subject/Chapter)
Actionables yHavingwelplanned yEnergizers y HM y July25 tMarct6 yDevelopingpporbetweeteachers
y Teachers manage clas| discussion. yEffectivelanningActivities | y AC andstudents.
effectively, but yDevelopingibrics yintentionalanning y Teachers yActivendattentivéearningabits.

(on students)




DESCRIPTORZ2: Initiating Innovations in Schools (Crossurricular, Multi-Disciplinary, Project Based, Activity
Based, Art/Sportsintegrated etc.)

y Projects are happenin
occasionally, but not
systematically across
sections of Classe86

project per term (2/year)
y Planningndenhancinte

implementation of a muli

disciplinary project

collaboratively before tf
commencement of the
academic year
yFreezenthenumbeof
projects. Decide on the
collaboration.

teachers and HM

Stepl Step 2 Step 3 Step4 Step5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionablel y Plarforoneinterdisciplinar| yAllsubjecteachertoplan | y ClasswiseSubject y July 25#Dec 25 yintersubjecmeaningful

(Boththeprojects)

connectiviipabroader
sense
yHolistiparticipatiasf
students.
yEnhanceheperceptioof
the concepts.

Actionable?

y Makingvarietyfboard
games available during

y Creating micro modules
suitablehaptersateringp
various Mls

yPlanning and creating
modulewithcleanbjective

y Subjedeachers

y Chaptelevel

yBetter clarity, understan
longterm retention and
bettescopdorselflearning
creating interest in the

innovative projects ne
improvement.

break times
subject
Actionable3 y Followingp(tracking) yCollaboration y HM y June2025Feb2026 yOutpuisachievedithout
y Teachers plan well, by yRegulacommunication | ySettingleadline y AC any errors.
followup andracking of yBreakdowstructures. y Teachers

www.excelpublicschool.com
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DESCRIPTOR 3: Leading the TeachingLearning Process(PedagogicalLeadership)

Stepl Step 2 Step 3 Step4 Step5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionablel yTrairthgnDntheskillof yConduct claggise y, G H Qréghurdgdéeson | yJune25 +Januar®6 yMeaningfabtesbetter
y Encouragirgudentto notetaking sessionentheskillof and followp by all the writing skills
takedowrrunningotes taking running notes teachers
Actionable? y Reading between lines, | yDriving questions, y Subjedeachers yOngoingvherever yRationahinking;lear
y ComprehensioReading| deliberate connections W prainstormingpicofthe feasible communication
andconversation pasandpreserscenarios,| chapters, storytelling ang
textto-contexandocalto case studies
global
Actionable3 y Makdt_essorplansnore yLessomplaninclusivef y Teacher y2-5 months yAllkindsoflearnersan
y Lesson plans inclusive multiple intelligence understand and do well
address auditory
and reading
learners, but visual
and kinesthetic
strategies are
underused.
Actionablet y Planninthemonthlyhemeq yFinalisinthetopicslass y Clasgeacher yJunetDec yEnhanceBxpressing
¥ UsagefClasseacher for the class teacher tim{ wise y HM ability in students.
Time (10 minutes in th y Students
morning)
Actionableb y Contadhepreviougear's | ywWorksheets y Teachers yJune2025March2026 ylmprove academic
y Remedial support tebacheLand %et feedbac) \ peerteaching y AC perform.an(aar\dBoost
exists, but it often about the students yPeerssessment FRQ¢{¢GHQFH

starts late and is
not systematically
tracked.

www.excelpublicschool.com
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DESCRIPTORA4: DevelopingaLearning Culture (Creatingself-directed, self-motivated and passionatelLearners)

Stepl Step 2 Step 3 Step4 Step5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionablel y Planned selgarning yinthelessomlansinclude | ySubjecteachers yEacHessomlan/ ySelfmotivatedgelfdirected
y Teachers include activities(identifypagt(spf| the seffearning activities wherevegossible passionate learners
pl’OjeCtS, but self each lesson where stude followed by formative
learning and flipped | a0 learn tmelf assessments
lessons are not yPerforman@ndfeedbacto
consistently be shared with the stude
embedded. to promote accountability|
Actionable? y Trairlearnersneffective | yAllocate time and peer | ySubjecteachers yOngoing yBetter utilisation of time
y Students are guided | tme managementskills | mentors to practise timg accountabilibflearning
time use, but structur managemenwithsuitable and selimanagement
practice and pes guidance
mentoring are limited,
Actionable3 y ,PSURYH WKHL| yPublic speaking, yTeachers ybmonths yStretch imagination to
y Some students motivation(intrinsic) presentation, debate, | yStudents expresgleasindemotions
excel in public Discoveryasedipproach | gjocytion Dramas, and yPaents in all aspects of life

speaking, but
many lack
confidence and
intrinsic

motivation.

y(QFRXUDJH WR
Allowing them to take
ownershipftheilearning

plays offer choices,
fosterinmtrinsinotivatio

yDiscover connections
among various art
disciplinesndrespect
every art forms
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DESCRIPTOR 5: Strengthening Assessmentand Evaluation Practices
(Assessmentas Learning, Assessmentfor Learning and Assessmentof Learning)

Step1l

Step 2

Step 3

Step4

Step5

Where are we now
as a school ?

What do we need to
do in the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionablel

y Summative data is
recorded, but
formative
assessments are not
systematically

y Incorporate rubrics for
assessingllthelearning
activities

y Basdininghelearners

y Topidbasedrunitbased
assessment with rubrics

yDesigningssessmenitsline
with the planned objective
yCollectinterpregndanalyse
thedataandcomeupwithan
action plan to bridge the
learning gaps followed by

y ClasswiseSubject
teachers and HM

y June2stoMarct26

yAssessment transparen
analysisfdatapridgingf
learning gaps, dat@aven
decisions, evidence of
accomplishments of the
learning objectives

documented. constructive feedback and
remedial
yConsiddanvolvingtudents
the rubrics creation proceg
Actionable? y Practicalssessment yConduct experiments y Teacherandstudents | y3-10 months Students can apply

y practical and applie

(understanmbnceptanduse

knowledgmreallife

assessments are les V F L Hégthodg) F situations
frequent. yExpressubjedknowledge
using various ways.
Actionable3 y CreateinitbasedQuestion | yBasedn G L | ¢(I6vEEDA®V\| y Subjecteachers yJuneJan ySmootipreparatioof
y Teachers prepare Bank (Level wise and Bloom'§axonomy y A.CandS.C question paper
questions individually, Taxonomy) yAssessmenhthego
but no organized
taxonompased
repository exists.
Actionablet y Intentional Planning of tg yUsinghequestiobank y Subjecteachers yJuneJan yContinuousvaluation
fordifferenevel®ofstudent| repository

y Short tests are condug
occasionally, but not
planned intentionally f
levels of learners.

www.excelpublicschool.com
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DESCRIPTORS®G: Building anInclusiveCulture

Stepl Step 2 Step 3 Step4 Step5
Where are we now What do we need to How will we achieve Who is responsible? What is the timeline for | What will the impact
as a school ? doin the coming year? | what we want to do ? implementation? look like?
Actionablel y Createaresourcpoothat | yBycreating Googléormand yHMs yBeforégheendof 25 yActiveénvolvemenfparent
y Guest lectures are includes thouse teqcher: sharing it with the parent community
arranged occasiona”y andparent community community for their skill/
but not systematically expertisandwillingnegsbe
or with parent a resource person
involvement.
Actionable2 y Lessorplanstoqleliberately yUtilisingheresourceool | ySubjedieachers yJune29 oMarch26 yinclusiviearning
y Lesson plans include (l\:/lattellr toa varlet:t)ll of 4 | ySeparateorksheetnd environment
activities, but P ‘B ga;n:_?%s yle_svsr:( | questions for gifted and yEngagedndbalanced
differentiation for gifte mentioned slow learner inclusion classrooms
and slow learners is )
limited. y giftedandslowlearner
inclusion
Actionable3 y Remediainthego yByalteringhelevebf ySubjecteachers yThroughotheyear ySlowearnerare
y Remedial supportis | v (fronthebeginningfthe personal assistance yStudents empowered
reactive, not proactivel academic year) yHM

from the start of the ye

y Get to know students
(backgrournidterests,
learning styles)

Actionabled

T Assemblies are
conducted

y Establish thematic clasy
assemblies as a platfor|
for creative expression
reinforcing study skills.

ySelect themes
relevant to
adolescent
challenges (digital
safety, resilience,
teamworklse
assemblies for role
plays, debates, and
studented

reflections.

yClass Teachers, AC, HI

yThroughout the academ
year

yAssemblies become a
medium for building
confidence, motivation,
and collaborative learnir]
culture.

www.excelpublicschool.com
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DESCRIPTORY: Strengthening Community Engagement(Improving |l atisfaction)

Stepl

Step 2

Step 3

Step4

Step5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionablel y Sociabutreacprogram | yCollaboratgithgovtschool§ yTeacherstudentand yThroughotteyear yStudents become
y Some outreach activit orphanages, edlde homes| school empathetandsocially
are done, but not etc. responsible
consistently across all
middle school classes|
Actionable? y Awarenegsogram yRalliesposterg;leaningf | yTeacherstudentand yThroughotieyear ySociallyesponsible
yAwareneSS drives happ Surroundings(swatch school civilised citizens
occasionally, but Bharath)
frequencgind studesed
initiatives are limited.
Actionable3 y Invitaesourcpersonfrom | yTalkorsessionby ySubjecteachersubject | yThroughotiteyear yListening skills, studentg

A few external speake
areinvited, but not
regularly or from diver
fields.

the parent community or
general public

resource person

coordinator, school

U H AkwRatheylearnt.




DESCRIPTORS: SocialEmotional Learning (SEL)

Step1l

Step 2

Step 3

Step4

Step5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionablel

y Circle time happens
informally, but not
structured with promp
Classes .

y Plan structured circle tir
that builds seléteem,
encourages shariaggd
fosters peer bonding.

yUse agappropriate
prompts and activities th
promote empathy, listen
and respectful dialogue.
Integrate RICER values
(Respect, Integrity, Cout
Empathy, Responsibility

yClass Teachers

yOnce a month (can be
aligned withife Skills
periods)

yBuilds a caring
classroom culture
where students feel
safe, heard, and
supported. Strengthens
peer relationships and
emotional resilience.

Actionable? y Help students develop ¢ yThis practice is already| yTeacherstudentand yThroughotteyear ylmproveattention,
y Silent time is practice{ regulation and calm foc| place across classes. reduces anxiety,
but sometimes Class teachers are and helps students
becomes routine encouraged to ensure t center themselves.
without meaningful the silent time is condu Encourt?]ges t
guidance. ; presentmomen
meaningfully. awareness and
emotional balance.
Actionable3 y Foster kindness and yOnce a month, yClass Teachers / Life | yThroughotheyear yBoosts seffsteem,
x Students appreciate positve peer recognition] students write Skills Facilitators Monthly encourages empathy, a

peers informally, but
structured appreciatio
circles are not in plac

appreciation notes
to classmates

strengthens peer
relationships.

Actionable3

1 Skill development
programmes are
happening in 11 area
weekly once, and
students are showing
enthusiasm and

participation.

y Strengthen and diversif]
the programme to ensu
deeper learning outcon|
and redife application.

ylntroduce reflection
journés for
students to record
their learning.

yShowcase skills in
exhibitions.

yHM, ACs, Skill Area
Teachers

yThroughout the academ
year

www.excelpublicschool.com

yStudents gain confidenc
practical exposure, and
holistic growth beyond
academics.
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School Name: EXCEL PUBLIC SCHOOL, Koorgalli, Mysuru
Academic Year: 2025-26

Headmistress: Ms. Jyoti Joseph

School's Vision Statement: Empowering young minds towards a progressive and humane society

Our Goal: To empower the learners to become independent thinkers, empathetic individuals, and responsible citizens who pursue excellence
through curiosity, collaboration, and critical inquiry. We aim to equip our students with the intellectual agility, collaborative spirit, and civic
consciousness required to make informed choices, pursue lifelong learning, and contribute meaningfully to a dynamic and interconnected
world.

Areas of strengths:
y Dedicated and reflective teachers who create meaningful learning experiences suited to adolescent learners.

y Competency - based and concept -driven instruction that fosters deep understanding rather than rote learning.
y Strong focus on 21 St - century skills such as problem  -solving, creativity, communication, and collaboration.
y Integration of technology and Al - assisted tools to support personalized and engaging learning experiences.

y Supportive school culture that promotes socio - emotional well -being, resilience, and self - discipline.

Areas of improvement:
y Strengthen career guidance and exposure to diverse higher education and vocational pathways.
y Enhance student ownership of learning through self - assessment, reflection, and goal setting.
y Expand peer learning and mentorship programmes to nurture leadership and accountability.
y Provide targeted academic support and differentiated instruction to address varied learning paces and styles.
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DESCRIPTOR - 1: Strengthening Teachers' Professional Development

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now as a
school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline
for implementation?

What will the impact
look like?

webinars by CBSE
CoE and DIKSHA.

Classes 9 & 10.

includes discussion o

the pedagogy.
yAttending onling
training Sessions

conducted by CBSE

Coordinators
y All subject teach

Actionable 1 ySubjeespecific trainind ySubject Meetingd y HM y Throughout the | yImproved teacher proficiency

focused exclusively ol where there IS yAC academic year implementing the latest boarg
Conduct of PDP advanced pedagogy | exchange of . curriculum and assessment
Virtual workshops and | and assessment for | microteaching  whic y Subject

patterns

Actionable 2

lesson plans.

Use Abssisted tools to-co
generate, review and ada

yDesign lessons using
Al assist, that define
highquality lesson plal
which aligns with
learning outcomes,
differentiation,
engagement strategie
assessments.

yFacilitate pesharing
sessions where early
adopter teachers
demonstrate how they
used an Al tool in
planning

yEach teacher uses an
Alplanning tool to
generate a draft lesso
plans.

y All subject teach

y Throughout the
academic year

yPlanning time is significantly
reduced teachers can focus
more on tailoring instruction,
adapting idlass, and giving
feedback.

yLessons, assessmeats]
ways of teaching will be bette
linked and more clearly baseq
on what students need.




Actionable3

DataDriven Instructional
Reflection & Improvemen
Cycles

yEmbed a cycle where
teachers of Grades 9
10 regularly analyse
student learning data,
reflecon instructional
effectiveness, set
targeted improvement
goals, implement
strategies, and then
review outcomeés
thereby making PD
deeply connected to
classroom practice an
student outcomes.

yTeachers collect
baseline data
(assessment scores,
formativeasultsjor
Grades 9 & 10.

yTeacher groups reviey
data, identify
student/topic
challenges, select one
instructional strategy t
try for the nex4
weeks.

yAfter implementation:
Teachers collect fotlov
up data (formative
checks, student
feedback, observasp
reflect on what changg
and why, then refine t
strategy.

yTeachers write a data
reflection summary

FRQWH[W : V

RXWFRPHYV : (

y All subject teach

y Subject
Coordinators

y HM
yAC

y Throughout the
academic year

yleachers deepen their

profes®nal learning by linking
PLCP strategies directly to
observable outcomes.

yThe school develops a culturg
continuous improvement:

UHIOHFWLRQ : DF
becomes embedded rather th
optional.
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DESCRIPTOR - 2: Initiating Innovations in Schools (Cross

Based, Activity

-curricular, Multi -Disciplinary, Project
Based, Art/Sports Integrated etc.)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now as
a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is
responsible?

What is the timeline
for
implementation?

What will the impact look
like?

subjects to real life.

These casstudies must

involve structured anal

to a realvorld scenatioaf

requires Empathy and
Courag€RICER)

Actionable 1 yldentifyingV SH F L { yDevelopplantoaddress| y HMs y Throughou yMore effective teaching prag
ActiorResearch problem or area for the L G H @Mlegth€| y Subjecteacher{ tthe andbettestudenbutcomes
improvement. planned interventions 3 academic
implemented. This cou year
involve changes in
practices, policies, or
behaviours
Actionable? y Integratenultiple yDesign the projectby | y HMs y JungoDecember | yThrough projemased learning
Project Basdaarning | Subjectsr disciplines | outlininghescope, y ACs students are challengedink
into the project to timeline. resources. an Subi ‘ critically as they learn to ana
. o ’ ' y Subjedeacher: . . \
provide a holistic assessmengtiteria. information from various
learningxperience. sources, evaluatdetint
perspectives, and make
informed decisions
Actionable 3 y Students struggle to | ylmplement mandatory,| y All Subject y Throughottie yEnhance the ability to conne
CaseBasedtudy connect concepts shortterm Case Study Teachers academigear the abstract concepts to rea
Analysis learned in different Analyses in Classes 9 world problems and improve

criticabind creative thinking.
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DESCRIPTOR -3: Leading the Teaching -Learning Process (Pedagogical Leadership)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now as
a school ?

What do we need to
doin the coming
year?

How will we achieve

what we want to do
2

Who is responsible?

What is the timeline
for implementation?

What will the impact
look like?

Actionable 1
Competeney
based learning

yEquippingeacherto
focus on the attainme
of the ELOs than rote
memorisation

yCreate learning
progressions or
pathways that outline
the steps students mu
take to demonstrate
mastery of each
competency.
Encourage Courage t
face challenging
conceptsRICER)

yUsedatatoidentify
area®f strength and
areas for improvemer
and make informed
decisions about
instructional practices
andinterventions.

y HMs
yACs
y Subjedeachers

y Throughotieyear

yA competendased learning
environmetttatempowers
studentto achievmastery of
essentiaknowledge and skills

Actionable?

organisers

Concephapsandgraphid

yUse graphic organize
and conceptapswith
students to enhance {
understandiagd
retention of complex
concepts

yMake use of various
organizers such as V¢
GLDJUDPV A
causeandeffectharts,
andconcept maps to
accommodate differer
learning styles and
preferences.

y Subjedeachers

y Throughotieyear

yit will provide students with
valuable todisrorganizing
informatiomaking connection
anddeepening their
understanding of complex
concepts across various subj
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DESCRIPTOR -4: Developing a Learning Culture (Creating self

-directed, self -motivated and passionate

Learners)
Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now as What do we need to How will we achieve Who is responsible? | What is the timeline | What will the impact

a school ?

doin the coming year?

what we want to do ?

for implementation?

look like?

Actionable 1

yEstablishpeer
mentoring culture in

yMatchmentorsvith
mentees based on

y Clasgeachers
and subject

y Throughotieyear

yThiswillfosterelationshipisuild
skills, and provide support

Feedback and Feedfon

friendly environment.
Studentseed immedia
and appropriate feedf
WR EHQH¢{W |
processes and improy
their learning

that highlights students'
strengths and areas for
improvemenrggularly

yTrain studésto give
and receive feedback
with  Courage and
Respec(RICER)

stakeholders

PeelLearning. school that promotes | compatibility, interests, | teachers structures that empower stud
Mentoring academic success, and needs. to learn from and support eag
sociakmotional well yCreate opportunities for other

being, and |eader5hip peer |earning and
developmentamong | collabottion, explicitly
students training mentors on
Empathy and Respect.
(RICER)
Actionable? yCreate a feedback yProvideV S Hfeadpack | y Allthe y Throughotlheyear | yWVe create a supportive learni

environmentherestudents
receive valuable feedback, sq
goals for improvemant
takeownershipf their learning
journey.

Actionable3

Questioning

yCreate an environmer
where students are
encouraged to think,
ask questions,
investigatend
construct their
understandirg

concepts

yEncouraging questiorfin
guestions to and from tl
Teacher help students t
througlaparticulasubject
in depth while respondit
andevey guestion is me
with Respect.(RICER)

y Clasgeacher
y Subjedeachers

y Throughoteyear

yStudentdevelop a sense of
interventicandresponsibilitgr
their learning, which can lead
increased motivation and self
directed learnibghaviours.
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DESCRIPTOR - 5: Strengthening Assessment and Evaluation Practices
(Assessment as Learning, Assessment for Learning, and Assessment of

Learning)

Stepl

Step2

Step3

Stepd

Step5

Wherearewenow as a
school ?

What do we need d¢io in
thecoming year?

Howwillweachievenhat
wewanttodo?

Whais responsible

Whais thetimelinefor
implementation?

Whatwill theimpactiook
like?

Actionablel yWhile some higheder | vintegrate a minimum of 4 Alitheteachers | y Throughotiteyear | y Students develop
Competendyased questions exist, there's| competendyased questio critical thinking and
Assessment (CBA) need for aystematic (Case Study, Asserion application skills
Integration shift to align all Reason, Sourmsed, essential for board

assessments with Critical Analysis) into all exams and competi
competendyased periodic assasgents for tests.

learning outcomes as | Classes 9 & 10.

required for board

classes.

Actionable? y Createinitbased yBasednBloom'saxonomy| y Allthesubject y Throughotiheyear yAccess to question ba

oBank Question Bank (Level | Questiobanksandpractice teachers for practice across lev|

QuestioBan wise) questions appropriate for and accedsitwoulde

different levels of learner helpful to students to ¢
independent practice.

Actionable 3

Data Analysis &
Personalised
Feedback/Remedial
Programme

yData is collected, but tk
analysis of the data is
effectively used to plan
the remediation

yAfter the assessment,

identifying the learners w
need help ammhe to one

attention to help the learr
with his/her specific neeqg

y All the subject
teachers

y Throughout the year

yStudents receive spec
evidencbased feedba
on exact areas needin
improvement, leading
clearer understanding
their learning.




DESCRIPTOR - 6:

Building an Inclusive Culture

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now as | What do we need to How will we Who is What is the timeline | What will the impact
a school ? doin the coming year? | achieve what we responsible? for look like?
want to do ? implementation?
ylmplement differentiateq yUseavarietyf y HMs y Throughotieyear | yCreate a more inclusive and
Actionablel instructionatrategie®r | instructional methéals | , ACs effective learning environment
) o . students that involve catertodifferent learning Subiedieacherd that addresses the unique neq
Differentiatedstructional  5cknowledging and styles andreferences | ” ) 1 of each student, enhanitiag
strategies addressing the diverse | \providstudentsith y S“blg_Ct abilitgosucceednd achieve
learning needs, choices in how they leg “°°" Inators their potential.
preferences, and abiliti and demonstrateir
within a classroom knowledge.
Actionable? yProvide opportunities fol ySubjeeSpecific y HMs y FromJuneto yGifted learners are intellectual
advanced academic Experietnal Session yACs December challenged and provided with
Programme for Gifted | engagement and exteng learning goes beyond Teachers pathways to pursue excellenc
Students activities for identified | textbooks. Sessions wil through curiosity and critical
gifted learners. focus on complex probl inquiry, supporting the school’
solving, research, and goal
independent project wg
Actionable8 yEstablish Thematic Clag yThe themes selected w| y Class Teacher | y Throughout the yAssemblies serve as a
Assemblies as a core | help studentsto find |, Ac academic year consistent medium to model
platform for creative effective methods for y HM effective study habits and boo

Class Assembly

expession and reinforcil
skills for deep work and
learning.

tackling complex conce
personal motivation for
focused study, and

collaborative pathways

shared learning.

student motivation, contributin
to a culture of academic
excellence and collaborative
learning.




Actionablet
Cleanliness and Hygien

yFoster collective
responsibility towards
cleanliness and hygiene
integratingiiito daily
routines and school
culture.

y, QFRUSRUDWH
$PEDVVDGRUYV
class.

ylntegrate messages on
hygiene and sustainabi
through assemblies an
class discussions.

yCollaborate with the
housekeeping team to
educate students on wa
segregation and recycli

y Class Teacherq
y Student Counc
y HM
yAC

y Throughout the
academic year

yCleaner, watlaintained school
environment.

yStudents internalihe values
of respect, responsibility, and
sustainabilitfRICER)

yDevelopment of ceense and
pride in shared spaces.
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DESCRIPTOR - 7: Strengthening  Community Engagement (Improving Beneficiary Satisfaction)

DV LW JUHtbeN (
professiondevelopment

connections with educator
from various backgrounds
levels of expertise.

yParticipation in broader

educationabmmunities.

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is What is the What will the impact
as a school ? doin the coming what we want to do ? responsible? timeline for look like?

year? implementation?

. yCreate a database of | yOptimizéheutilizationfthe | y Principal y Throughotie yBetteandimprovedngagement
Actionablel parentsvhocanbe Parent Resource Poolto | y HMs year with the parecommunity
Strengtheparenvolunted jjized for this initiative conduct sessions on variol | - yStrengthen the trust and
programme ylnvite suggestions and | tOpICS Subiect sense of ownershipongll

ideas from the parent | yPlanand organiseoutdoor yT ) h stakeholders
community to design | |earningactivitiesnvolving eachers
Innovatlvpl’actlcemthe parent Community
school.
Actionable ylnviting subject experts| ylnviteexpertéronvarious y Principal y Oncanamonth | yincreasestudenéngagement
ctiona and career &lds to give talks and HM
) _ y HMs yincreasesensef
SubjedExpertsand careq professionals to share | conduct workshops. JACs communityelonging
professionals thEIYE‘).(pel'tISQnd yOrganizeareedayswvhere Subiect yStrongecommunityartnership
experiences professionals from diversd * telzJ;l cjr?e(z:rs
industries come to speak
about their careers, the
education needed, and thq
dayto-day aspects of their
jobs

_ yJoin learning communit yProfessional learning y HMs y Throughotie yEngaging with passionate
Actionable 3 andsubjectV SHF L ¢ | communities provide platfq , Acs year educators and subject
gg'rrr‘]'rrr‘]gen?tfg‘s'ng groups outside of scho{ forteachertobuild , Allteachers enthusiasts will reignite a

teacher's passion for their
profession amdntributa
moredynamiand positive
learning environment.
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DESCRIPTOR - 8: Social -Emotional Learning (SEL)

SilenTimeMindfulness
Minute

students develop theil
self management
skills.

minutes before class
startsforstudentstake
amoment of mindfulne

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now | What do we need to | How will we Who is What is the What will the impact
as a school ? doin the coming achieve what we responsible? timeline for look like?

year? want to do ? implementation?

_ yWe need to plan the | yEncourage a culture o y Clasdeachers y Oncanamonth yAnEco systemilcatnurtures
Actionablel circle time that empathy and school culture that is positive
QualityircleTime contributes to raising | understanding whalle caring towards all stakeholde

selfesteem in student{ studentfeelvalued and
inculcating positive heard(RICER)
behavioluresides

focusing on

collaboration,

cooperation, and

building strong

relationships in

classrooms

. yWe need to provide a| yStudents will maintain| y Subjecteachers | y Throughotiteyear | yJournaling/sekpression corng
Actionable2 | : : )

) platfornoour ongoingersonal journg y ClassTeacher promotestudentself
Journalingrompts/Self | ¢ dents where they | to express themselves awarenesss respondingthe
expression corner can freely express freelywithouthe fear of promptallowshem to recogniz

themselves. being judged and assess their osynotions.
demonstrating the val
of courage (RICER)
Actionable3 yWeneedohelp y6HWWLQJ DVL yClassTeachers | y Throughotiheyear | yStudents will learn to regulate

emotionandthoughts/hilehey
focus attention on the presen
without worryiagouthefuture
ordwellingn the past
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School Name: EXCEL PUBLIC SCHOOL, Koorgalli, Mysore
Academic Year: 2025-26

Headmistress: Ms. K Pavithra Somayya

School's Vision Statement: Empowering young minds towards a progressive and humane society

Our Goal: To empower senior secondary students to become confident, compassionate, and responsibkteinag iduidsl inking, creativity, and
leadership. The programme integrates rigorous academia®sidtiexpatiences through internships, research, and community engagement, preparing le
higher education and future careers whdagphelRICER values.

Areas of strengths:
y Robust academic and internship programme promoting experientialcaseddeaaring.
y Integration of Inspiring Interactions for holistic growth across intellectual, social, and emotional domains.
y Strongnentorship and guidance framework through Excelerate Club and teacher mentors.
y Interdisciplinary approach connecting science, commerce, design, and humanities.
y Active student participation in leadership, social innovation, and entrepreneurship initiatives.

y Emphasis on technology integration, research;camiu2y skill development.
y Commitment to RICER values fostering ethical, empathetic, anthicwladhcititgns.

Areas of improvement:
y Strengthen credisciplinary project work thatlimiksulum to reredrid challenges.
y Enhance dathiven student progress tracking for personalized learning.
y Integrate deeper reflection and metacognitive practices into learning routines.
y Increase student engagement in global citizenship andtgystEecbili

y Broaden exposure to higher education pathways and research opportunities.

Strengthen RICERsed leadership through structurethwadeel activities and assessments.

<
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DESCRIPTOR - 1:

Strengthening Teachers' Professional Development

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline
for implementation?

What will the impact
look like?

UtilizatioofResource

theavailable resources.

yStrategiplanningnusing
the resources.

availableasourceandits
applicatior(§Clab library
etc).

yTraining or awareness
sessions on usage of
resourcelsytherespectivie
charge person.

person.
y Teachers.

Actionablel ySection Wisg training yAttencanineand R | ARDP| y Management y Academigear yClaritypvempedagogicapproaches.
Conduct of PDP V'S Htedepibsecondary sessions. y Principal yEffectivenplementatiofthe
. 5 to be included. ySharinghelearningvitnthe - L academic programmes.
i i i yBrainstormirsgssions i
Progra_mnferlSdaysatthe_ yProvideeadingnaterigb o y AllTeachers yBettetearningutcomeamonghe
beginning of the academi| teachers. among the team. students.
year. yPutlearningntopractice.
Virtual workshops and
webinars by CoE and
DIKSHAmMounting50
hours yearly.
Actionable2 yTechnical skill yBy Conducting training | y Management y 6months yAchievingmproviseskills.
Technicakildevelopment. developmetraining. sessiongontheexpertin y Principal
yStandardizing of the the respective domain. Vice Principal
processeamongheteam.| yCollaboraendexchangef Y P
ideas. y HMAC
y AllTeachers
Actionable 3 yRevievand U H AdiF W| yCampus tour: knowing | y Resourcircharge | y Academigear yimprove@leachin@uality

yinnovatioandAdaptation.
ySustainablgeseofresource.




Actionable 4

Teachers engage in
regular PDPs and
training programmes,
but RICER values and
Inspiring Interactions
principles aret yet
systematically
embedded.

yintegrate RICER values
(Respect, Integrity,
Compassion, Empathy,
Responsibility) into all
teacher development
and evaluation
frameworks. Link PDP
goals to outcomes such
asReflective Practice
andCollaborative
Growth

yintraluce reflection
templates that align
professional goals with
RICER values.

y Include a module on
integrating values into
pedagogy.

yConduct workshops on
teachestudent
interactions guided by
the Inspiring Interactions
model.

yEncourage sharing of
classroomractices
showcasing valbased

engagement.

y Principal, Vice
Principal, HM,
Academic
Coordinators,
Teacher Leaders.

y Academigear

yleachers demonstrate RICER v
through classroom practices.

yStronger professional communit
rooted in compassion and respe
yimproved quality of teaclgiagning
interactions and reflective cultur,



http://www.excelpublicschool.com/

DESCRIPTOR - 2: Initiating Innovations in Schools (Cross

Based, Activity Based, Art/Sports Integrated etc.)

-curricular, Multi -Disciplinary, Project

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

Actionablel
Crosscurriculapproach.

y Collaboratidretween
different
subjects/departments.

yIncorporate arige
Storytellinghysical
activities, or games.

yBrainstorm and develop
integrated lesson plans to
incorporatlementsfmultiple
disciplines.

yBrainstorm and look into
curriculum check for topics t
can be converted into sports
activitiesrtaughthrougtstories

y
y

Subjecteachers.
HM

y Academigear

yincrease8tudent
Engagement.

yStudents get a broader
perspectiv@ndconnectior
between the subjects.

Actionable2 y Subjeewviseprojects. yStudentwiliseleconeprojectron| y - SubjecTeachers Termi ylmprovedriticathinking,
. : In isciplinareroi _ thegiveriistof Project®r &xibilit . roblensolvina.
Projedbasedearning y Interdisciplinang ojects tochoosehetopicdobeprovided ¥ HM(constarévaluation pro 9
y Involvenorestudentsthe yStudentwillbeexposetbexplore and feedback) yReinforce conceptual
STEAM Fest at school. investigatandrespondo comple und_erstandmg and
questions or real wehdllenges attainmemtfcompetency.
yStudents will be asked to eval
peer'presentatiarprojectvhich
provides training in objectivity
Actionable3 y Provide internship yProvidénternshigstheintereste{ y Teachers Academigear ylt enables students to
Internships opportunitiésthestudents| ~ &lds. y HM experiendieworkplace
- yAssessmegbuldbeintheformof i
Internship programme has beg U H A Histsbrprédentaticatthe] Y Management environment.

an integral part of our senior

secondary programme. About
of the students undergo intern
in diverse interest areas, durin
their summer vacatioternships,
areprovidetbthestudentthrough
theschool.

end of internships.

yStudent would be able t
exploranddecidevhether
he/shevouldiketotakeup
the related vocation to
further study.




Actionabled

Current crossurriculaand
projecbased learning

practices are active but n
stronger connection to-re
world responsible action.

yAlign projectstttemes
e.g., Interdisciplinary
Inquiry, Responsible
Action.

yDesign projects that
demonstratategritin
researchCompassidn
outcomes, and
Responsibility
implementation.

y Subject teachers and
coordinators lead
innovation clusters.

Academigear

yStudents display
creativity grounded in
empathy and ethical
awareness.
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DESCRIPTOR -3:

Leading the Teaching - Learning Process (Pedagogical Leadership)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline
for implementation?

What will the impact
look like?

Actionable 1
Experientildarning

yOrganisesubjecandtopic

-orientedeldtrips.
yTalkdyexperts.
yVirtualabs

yldentifghetopicofindustriand
research applications.

yCollaborate with different
industriesésearchentreor
visits and sharing knowledgg
yExposure to open source to
andadaptinghentothecontext

ySimulatiorendcasestudie$o
engage students in complex
problenrsolving.

y Subjecteachers
y SubjecCoordinatof
y HM

y Academigeamat
regular intervals.

yUnderstanditigesubjecthrouglpractical
means, better knowledge on how scie
can be commercializand brought to
human use.

yRepeatabilignd Axibilitinperforming
the activities.
yEquitablaccessoscarceesources.

yindependent research papers strengt
researchwritingandcriticathinkingkills.

Actionable 2
Experimentigarning

yRecognisietopicsvhich
can be explained throug
experiments.

yContent that demands an
experimental approach is
chosemndencouragedr
experimentation.

y Subjecteachers
y HM

y Academigeaat
regular intervals

yEvidencbasedinderstandidthe
concepts.
yPracticalisualisatiarfthegraphs
/conceptseactionthatare
theoretically studied.

Actionable 3

RICERnNfused
Practiced.earning is
experiential and
experimental; reflective
integration of values is
emerging.

yEmbed RICERfused
discussions and reflecti
in lesson planning.

yModel Respectful
communication,

Compassionate feedbad
and Integrity in research

y Subject teachers i
mentors monitor
implementation.

y Academigeamat
regular intervals

yStudents become skécted
learnes demonstrating curiosity
and ethical conduct.

Actionable 4

The senior secondary
programme already
promotes inquiry,
research, and
experiential learning

yStrengthen teaching
learning strategies that
explicitly promote Deep
Learning and Critical
Thinking. Integrate
reflective and analytical
practices in all subjects,

y- Introducénquiry
Based Learning cycles
in science, and
commerce, subjects
(question, investigate,
analyze, present).

ylncorporatease studies,

y Subject Teachers
Acaderc
Coordinators,
Mentors, and HM.

y Academic Year

yStudents demonstrate the ability
reason, hypothesize, analyze, a
evaluate rather than recall facts,

ylmproved participation in debate
research papers, and innovatior
fairs.

yEvidence of reflective entital




through subject
projects, internships,
and the Excelerate
initiative. Students
engage iaross
curricular activities that
encourage exploration
beyond textbooks.
Teachers design open
ended questions and
discussions that foster
analysis and
interpretation.
However, deeper
evidencbased
documentation and
structured reflection of
critical and eative
thinking need
strengthening.

Encourage decision
making and problem
solving throughthentic,
realworld contexés
research, social impact
projects, and
entrepreneurship
initiatives.

simulatiors, and
problembased learning
(PBL)modules.

yEncouragstudentled
discussions and
Socratic questioninip
evaluate multiple
perspectives.

y Usereflective journals
andlearning portfolios
to record reasoning and
decisiomaking
processes.

yincludelesignthinking
projectsandsocial
enterprise challenges
where students identify
community issue, ideate
solutions, and present
their findings.

yTeachersusss ORRP
Taxonomyaligned
guestioningo promote

highesorder thinking.

thought in written work,

discussions, and presentations.
y Students display responsible
decisiommaking and innovative
problensolving in realorld tasks

and internships.
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DESCRIPTOR - 4: Developing alLearning Culture (Creating self-directed, self-motivated and passionate

Learners)
Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve Who is responsible? | What is the timeline | What will the impact

as a school ?

doin the coming year?

what we want to do ?

for implementation?

look like?

valuemapped.

ySC

Actionablel yCreateU H A HaavalsY H yChaptewiseU H A Hdfrié | y Teacher y Academigear yTeachers will have an evidence o
5SHAHFWLRQ yMetacognition: Help stud| based on ELO's willbe | | gy,qent learninghat can provide rich
develop metacognition sH created and shared with informaticsboutvherestudentare
by encouraging them to students. and how they can supported.
UHAHFW RQ WK
processstrengthsindareas
for improvement.
Actionable yAligrstudentiothe yldentifyingnentorfrom y Mentor y Academigear yClarity and awareness on career,
Mentorship respective mentors. different sectors. y Students management, learning strategies,
yConnedhestudenttotheir | | v culturefworkandfactorsiffectinghe
respectivenentorbasecn AC functioning.
their requirement. y
ySC
Actionable 3 yFormation of students | yEncourage the students { y Teachesnd y Academigear yStudents develop a sense of
Buildingwnership committeeendforums choos¢hecommitteesnd Student accountability,-operation, taking
under the aegis of the | forums according to their initiativesesponsibilitgadershipnd
Excelerate Club of the | interest. FRQALFW UHVROXW U
school. yProvide opportunities for
studenttdevelopffective
communication skills.
Actionable 4 yLink mentorship ylnclude reflection sheety yMentor y Academigear yLearners evolve as responsible,
Mentorship and outcomes to Empathy | focusing on self yStudents empathetic, and gualftivated
reflective journals and Responsibility. awareness and social yHM individuals.
are in place but not Impact. JAC




Actionable 5

Valuebased Class
Assemblies

Class assemblies
are a regular feature
at Excel Public
School, conducted
every Monday
morning in the
amphitheatre. Each
class presents a
thematic assembly
exploring human
values, emotions,
ethics, and social
awareness.
Students creatively
express themsedve
through skits,
reflections, music,
and discussions.
The sessions set the
tone for the week,
reinforcing school
values and providing
a platform for public
speaking,
collaboration, and
seltexpression.

yStrengthen the
connection between
class assembly theme
DQG WKH VFKH
RICER values
Respect, Integrity,
Courage, Empathy,
and Responsibility.
Align themes with the
framework to deepen
VWXGHQWVT U
understanding of self,
community, and
society. Encourage
studented planning,
research, and
reflectin to promote
ownership and
leadership.

yDevelop an annual
Assembly Calendar
ensuring each class
addresses one value

y. Guide students in them
selection and creative
presentation formats
(skits, reflections, panel
discussions, poetry, etc.

y IncorporateReflection
Segmenafter each
assembly for students tq
connect the message to
personal and school life

yDocument assemblies
through photographs,
summaries, and reflectic
notes for the school
portfolio.

y Encourage student
emcees and anchors to
VXPPDKEYLVH 3
WDNHDZD\V"™ IHF
audience.

yClass Teachers,
Academic
Coordinator, HM, g
Students of Grade
& 12.

yJune 2025 to Augus
2025

yStudents demonstrate empathy,
ethical thinking, and responsible
behaviour in daily school life.

y Strengthened student vanzk
confidence through public
expression.

yGreater awareness of RICER vg
and emotional intelligence.

yDevelopment of a reflective,
compassionate, and vdiiren
school culture that nurtures botH
personal growth and community
spirit.
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DESCRIPTOR - 5: Strengthening Assessment and Evaluation Practices (Assessment as
Learning, Assessment for Learning and Assessment of Learning)

Step 1

Step 2

Step 3

Step 4

Step 5

Where are we now
as a school ?

What do we need to
doin the coming year?

How will we achieve
what we want to do ?

Who is responsible?

What is the timeline for
implementation?

What will the impact
look like?

y DateCollectioaccordingp
the rubrics.

y Systematapproachf
analysis.

eachchild in every chapter.
yTechnicakildevelopment
program for teachers.

yAutomateahalysisfthereports
(using Al tools).

Actionablel y Formal and explicit yStudents will be given y Subjedeachers. y Academigear yMore regular, formative,
- (Meaningfahdchallenging opportunitigsengagevith sC competency based assessn|
Periodiessessments assessments aligning to| higher order capabilities of y promoting learning and
ELO) analysis and synthesis. y AC devglopmefﬁro_urstgdentby
y Standardizepliestion yQuestionwillbetestinghefacts| y HM tsi?ltllsng them with higher ord
papers core capabilities and ) _
competencies Protresiariouskilareas
yOpert.’OOl.(iijGCbased allowseachertidentifgaps
examinations and personalise instruction.
yContinuoustgvisingeaching
learning process.
yErrorlesguestiopapers
Actionable y Counselling yCounsellig/Principaindvice | y Principal Academigear yEmotionalbalancesdtudents
Assessmeatvareness y EmotionaveHbeingf Principal for both students and -\ iceprincipal equipped themselves for Hf
(Board exams) students. parents. challenges given during th
yMakinghestudentaceallkincof | y HM assessments.
challenges with hand_ in hand y Subjedleachers yStudents undergoing the
support from the subject expe assessmengthouanxiety.
Actionable 3 y Identify theubrics for yDeveloprubribasen y Subjecdteachers Academigear yDetailedbservatiaeporand
Dataanalysis measuringtudenprogress| individuahapters. y AC individual student's portfolio,
in individual chapter. yltemwisecollectionfdata. yDatadrivennsightshathelpsus
yStatisticakportaregeneratefbr | Y HM to improve the instructional

strategies.

yA clear understanding of
student'strengtindweakness
chapter wise.

ylncreased collaboration and
communicatiamongeachers.




Actionable 4
Competeney
based
assessments
are in
practice.

y Introduce RICER
indicators into rubrics a
selfassessment tools.

ylnclude reflective
portfolios connecting
learning progress
with value
demonstration.

y Subject teachers and
assessment committeg

Academigear

yBalanced assessment th
evaluates both knowledd
andcharacter.
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DESCRIPTOR - 6: Building an Inclusive Culture

mode.

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve what Who is What is the timeline | What will the impact
as a school ? doin the coming year? | we want to do ? responsible? for implementation? look like?
Actionable 1 yThinkPair Share: Divide yldentifyingeeramondearners | y Teachexr y Academigear yimproved attitudes and more
PeelLearning students into pairs to discus| based on their strengths and personaliseshgaginkgarning
t?plcs $ﬁforel IsharWI!J_1 ihe weaknesses. experience.
class. IS allows quieter - . .
studentmdevelomgindeas yGuidinghelearnertohelptheir yCollaboratidretweethepeersand
before speaking in front of a P€e€r- exchange of ideas.
larger group.
yWaiTimeAllowamplgimefor
students to formulate their
thoughtbeforeallingpnthem.
ySafeSpacdorMistake<reate
an environment wéeraking
mistakes is seen as a learni
opportunity, not a punishme
Actionable2 yldentify students in eacl| yCreatdevebasedvorksheets, | y Teachers y Academigear yEngagestudentwithvaryingnterests
Tailoimadevorksheets. leve(beginnemtermediat whicthelpsstudentsolearnn and capabilities meaningfoty
and master). their own pace. encourages better learning.
ySupporndEnrich ySupporting the slow learners
Programme. providingustomisedorksheets
yProvidinglOTSvorksheefsr
gifted learners.
Actionable 3 yldentifghetopics. yProviding&xibilityostudentto | y Teachers y Academigear yAccommodatisgident'diversities.
Multiplenode®f yDiscusthemodesf choos¢hemodenfpresentation] yFreedortochoos¢hemethoof
Assessment presentation. ar_ld\NlIIbeassessedccprdlneg presenting.
) with the relevant rubrics.
yCreateubric$oreach




Actionable 4
Differentiated
instruction
practices exist;
empathy and
respect can be
deepened.

ylntegrat€ompassion an
Respect as explicit learr,
outcomes.

yimplement valbased peel
learning strategies (T
PairShare, empathy circles

y Teachers,
mentors.

y Academigear

vinclusive classrooms reflecting ¢
communities.
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DESCRIPTOR - 7: Strengthening Community Engagement (Improving Benefi ciary Satisfaction)

through internships
and partnerships.

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve what Who is What is the timeline | What will the impact
as a school ? doin the coming year? | we want to do ? responsible? for implementation? look like?
Actionable 1 yldentifprganisatiotisat | yinternshipsherestudents/ork| yHM y JunetoDecembet025 yAttainmemfthevisiorofourschool.
Partneringithocal we could partner with. with NGOs, government yAC
organizations yOffer students meaningf agencies. y Teachers
opportunitiésengagevith | yCollaboratiooscommunity | v Students
community. service initiatives. y Parents
Actionable 2 yTo engage in research | yConductirgurveysoassess y Teachers y JunetoDecembet02F yDevelopsesearchkillsandcritical
Communityased projectthataddrestocal | community needs. y Students thinking.
research issues. yStudyintheimpacofalocal yAC &SC yDevelopensitivitipwardshesociety
yStudentedinitiatives. policy change. y HM we live in.
Actionable 3 yAlign eacimitiative with | yEncourage studéed y Teachers, y JunetoDecembet025 yEnhanced student social
Students Responsible Citizenship projects addressing real Excelerate ClI consciousnesasd leadership
participate in and Integrity. community needs through leads, NGO grounded in RICER values.
community projects ethical engagement. partners.
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DESCRIPTOR - 8:

Promote Socio -Emotional Well-being

makingrocesge.g.student

council, Excelerate club)
yParticipationsportsartsand

other extracurricular activit

yClassroontefosteempathy
and compassion.

yTeacher®buildheiownSELskillgo
implement Skt the classroom and
raise emotionally resilient students

Step 1 Step 2 Step 3 Step 4 Step 5
Where are we now What do we need to How will we achieve what Who is What is the timeline | What will the impact
as a school ? doin the coming year? | we want to do ? responsible? | for implementation? look like?
Actionable 1 yContinuously gather yProvidstudentsiithaccessotrained | y All the y Academigear yDevelopettefocusselfdiscipline,
Counsellingervices feedback frostudents to| counsellors for individual and grou| = Stakeholde which can contribute to improved
understarttieineedsind | S€ssIions. academic performance.
UH¢ QH SURJU [ yEstablistegulachecknstodiscuss yDevelop deeper understanding of
accordingly. academic and personal concerns. strengths, weaknesses, values, a
yPairstudentsvithmentors yintroducenindfulnegsracticesuchas goalsfostering strongensefself.
teachersalumnto provide renxeeorlgg'e(;:ﬁgggﬁ;tgﬁgﬁrgggggﬁ yHelps in making informed decisio
guidance and support. UHAHFWLRQ DQG HPH ggglssetreal|st|personaindacadem|c
yEngag@arentsosupportheir '
children'srelbeing at home.
Actionable 2 yTrairteachertorecognise yHelpstudentsecognisandunderstand y All the y Academigear yA positive learning environment,
IntegrateSELintothe socieemotional needs of their own and others' emotions. Stakeholde, increasinsfudentngagemeand
existing curriculum learners and respond yProvidstrategieformakinghoughtful participation.
appropriately. GHFLVLRQV DQG UHV yStudentkearrtoidentifyunderstand,
yintegrate activities like ySharehe principles of RULER and and manage their emotithjcing
discussions, rgdeays, and | "encouragstudenttopracticéhem. feelings of anxiety.
interactive activities to proy N .
opportunitiéscollaboratnd yDevelopsesilienc&nablingtudents
express. to bounce back from setbacks an
persevere through challenges.
Actionable3 yPlatforms for students to | yEncourage students to keep Gratitl y All the y Academigear yStudents become more adept at
InclusiveandSupportive | express their opinions and| Journalandregularlyy H ApBsiive|  Stakeholde evaluating the consequences of ti
Environment participate in tHecision experiences. actionsindconsideringeweHlbeing

of others.
yBetterelationshipithpeersteachers
and family members.
yDevelop stronger interpersonal sk
includingmpathyactiveisteninggnd
effective communication.




Actionablet ylntegrate RICER values| yUse reflection templates during| y Counsellor{ y Academigear yEmotionally resilient students

SEL and counselling into all SEL modules an| activities. C|aSﬁ demonstrating empathy, gratitug
programmes aaetive mentoring sessions. Eﬁgﬁt;rss’ andselfawareness.

Embedding Higher-Order Thinking and Deep Learning in the Senior Secondary Curriculum

At Excel Public School, teachidgarning practices are intentionatlgsigned to go beyond surfalesel understanding. Through projdidsed learning,

reflective practices, and readorld application tasks, students are encouraged to question, connect, and construct new knowledge. Activities susthifas intern
research mjects, entrepreneurship challenges, and social innovation events cultivate é®aking, problensolving, and critical reflectionnurturing

learners who think deeply, act ethically, and lead responsibly.



